VIETNAM NATIONAL THE SOCIALIST REPUBLIC OF VIETNAM
TOBACCO CORPORATION Independence - Freedom - Happiness
NGAN SON JOINT STOCK COMPANY

Bac Ninh, March.3 t,ﬁ/ 2025
No.: 0§ /TB-NST

NOTIFICATION
Annual General Meeting of Shareholders 2025
Ngan Son Joint Stock Company

Ngan Son Joint Stock Company respectfully announces the organization of
the 2025 Annual General Meeting of Shareholders as follows:

1. Participants : All shareholders of the Company.
2. Time and Venue
- Time: 8:00 A.M, Friday, April 25, 2025 .

- Venue: Conference Hall, 3rd Floor, Headquarters of Ngan Son Joint Stock \ ’9\ .; i
Company, No. 01, TS1 Street, Tien Son Industrial Park, Hoan Son Commune, \@Q_U_

Tien Du District, Bac Ninh Province.
3. Meeting agenda: (The detailed agenda is attached)

4. Registration, Submission of Comments on Meeting Documents, and
Registration for Speech

a) To ensure the organization of the meeting, shareholders are kindly
requested to:

- Confirm meeting registration (either in person or by proxy) using the
attached registration form or by downloading it from the Company’s
website(www.nganson.vn ).

- Submit comments on the meeting documents and the proposed speech
content to the Organizing Committee.

b) Shareholders are requested to submit the above documents to the
Organizing Committee no later than 4:00 p.m. on April 21, 2025 for consolidation
and submission to the General Meeting of Shareholders .

¢) Methods of Document Submission:
- By post:
Recipient: Mr. Manh Viet Ha - Secretary of the Board of Directors.

Address: Ngan Son Joint Stock Company - No. 01, TS1 Street, Tien Son

Industrial Park, Hoan Son Commune, Tien Du District, Bac Ninh Province.
- By Fax: 0222 6263 686, send to Mr. Manh Viet Ha.

- By E-mail to mailbox: hoidongquantri@nganson.vn




5. Shareholders (or authorized persons) attending the General Meeting of
Shareholders are required to bring identification documents (Citizen ID card;

Identity card or Passport) and the Attendance Confirmation Letter (or Letter of
Authorization for Attendance).

6. All documents related to the 2025 Annual General Meeting of
Shareholders are posted on the Company's website: http://www.nganson.vn

For any inquiries, please contact: Mr. Manh Viet Ha, Hotline:
0222.6263.679 or Mobile: 0916.848.078.

Thank you and best regards./.
Recipients: O/B. BOARD OF DIRECTORS

- The esteemed shareholders;

- State Securities Commission;

- Hanoi Stock Exchange;

- Internal Company Information;

- Archived: Administrative, Board of Directors
Secretary.




ANNUAL GENERAI"MEETING O}

TIME

" | (ARril25:2025

SHAREHOLDERS 2025

PERFORM

8:00-8:30

- Reception of delegates and guests
- Verification of shareholder eligibility

Organizing Committee
Shareholders’ Eligibility
Verification Committee

8:30-8:50

- Flag ceremony, statement of purpose, introduction of
delegates

- Report on shareholder eligibility verification

- Approval of the General Meeting’s Regulations

- Introduction of the General Meeting Chairman

Organizing Committee
Shareholders’ Eligibility
Verification Committee

Organizing Committee

Organizing Committee

8:50-9:00

Approval of the agenda, introduction of the Secretariat
and the Vote Counting Committee

Chairman

9:00-9:20

Report of the Executive Board on production and
business activities in 2024 and orientation and tasks in
2025

Member of Board of
Directors, Company
Director

9:20-9:50

Report on the Board of Directors’ activities in 2024 and
Orientation and Tasks in 2025

Board of Directors

9:50-10:00

Report on the Board of Supervisors' activities in 2024
and Directions and tasks in 2024.

Head of Board of
Supervisors

10:00-10:05

Proposal for approval of the 2024 Financial Statements,
profit distribution plan for 2024, production and
business plan for 2025, and remuneration for the Board
of Directors and Board of Supervisors in 2025

Chairman

10:05-10:10

Proposal for selecting the auditing firm for 2025

Head of Board of
Supervisors

10:10-10:15

Proposal for amending the Company’s Charter

Chairman

10:15-10:35

Proposal on the plan for restructuring and handling
company-owned properties and land

Chairman

10:35-10:45

Break

10:45-11:15

The General Meeting discusses and votes on the
contents of the Reports and Proposals .

Chairman

Vote Counting Committee

11:15-11:30

Presentation of the draft Minutes and Resolutions of the
General Meeting

Secretariat

11:30-11:45

Vote to approve the Minutes and Resolutions of the
General Meeting

Chairman

Vote Counting Committee

11:45

Closing of the General Meeting

Organizing Committee




THE SOCIALIST REPUBLIC OF VIETNAM

Independence - Freedom - Happiness
bR

//ﬁw@
QJ,\IE[@{ATION OF ATTENDANCE
THE 20@51 ANNUAL G‘TERAL MEETING OF SHAREHOLDERS
e (NGANSON JOINT STOCK COMPANY

--b:o{nmittee of the 2025 Annual General Meeting of
Shareholders of Ngan Son Joint Stock Company

SharehOMder s TN isiesnivsmmsissasissnsmesiiseaissssssraisssssanerasseeevs IS aRoss i sV asFass o
Business Registration No./ID:card/ Citizen JDIBAL civammsmsssvsivisovinsvsenvors
L B R i s RO R AR S S PR
PlaCE Of 1SS tieiiiiiiiiiieriiiiriiiieieiieeeieeseeseeessser st b s s b sssesesessnsesssssnsnsssnsnnnnssnnes
A QTS e riireeiieieieeiieeieeiieee ettt ee et s e e e s e e e s s s e s e s e s e e e s eeee e e e e s eneere e s bbnraanrenes
Phone: .....ccoovvvveeevccinineeeenns - . < 2751711 L
Number of Shares OWNEA: ........vivrrerrreririeireeeeeeereererereeereersrsrrrsirreesessssesrerens shares

Pursuant to the Notice of Invitation to the 2025 Annual General Meeting of
Shareholders of Ngan Son Joint Stock Company to be held on April 25, 2025, 1
confirm my attendance at the General Meeting as follows:

Attending in person

Authorizing another person to attend

............. ,date.....month.......year 2025
SHAREHOLDERS
(Sign, full name)

NOTE: Shareholders are requested to register and confirm and send to the Company before 4:00
P.M. on April 21, 2025 so that the Meeting Organizing Committee can carry out the procedures
according to regulations, ensuring the obligations and rights of Shareholders according to the



THE SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

......... , date........month........year 2025

ZATION LETTER
nnual General Meeting of Shareholders
yint Stock Company

AUTHORIZING PARTY (SHAREHOLDER):

Nameof Shareholdet/Organtzation? ...

Business registration number (if an organization): ...........ccvveeievviieernnns

ID card/Passport No. (if an individual): .......c.coceevvevrenieieiinnnnnns Date of issue: ....couiiivnie
L L
AAIESS: ..ottt sttt b e bbb bbbt er e s b et et et rere e
Number of shares owned: ................... shares

Ownership Percentage: ..............% of charter capital

AUTHORIZED PARTY:
ID card/Passport No. (if an individual): ......c.coeerirriiinenes Date of isste: i..ccicmiivis
Place OF ISSUE: w.ouviiriiiisiiiiiiniic sttt sa e e b et sesaeste e s e e et e enenes

Position (if'any ) .o ommsa s asmsie v s

AUQAIESS: .ottt e e e b e a e e e ae b e ersehe s eseeta e nres
Or authorize:

1. Mr. Hoang Anh Tuan - Chairman of the BOD

2. Mr. Nguyen Chi Thanh - Member of BOD, Director of the Company

AUTHORIZATION CONTENT:

The authorizing party is entitled to attend, comply with the working regulations,
and vote at the 2025 Annual General Meeting of Shareholders of Ngan Son Joint Stock
Company, as a representative for all authorized shares, and with no right to re-authorize;

The authorized party is responsible for reporting the meeting results to the
authorizing party;

This authorization letter is only valid for the 2025 Annual General Meeting of
Shareholders of Ngan Son Joint Stock Company.

AUTHORIZING PARTY AUTHORIZED PARTY
(Sign, full name, seal if organization) (Sign, full name)



NGAN SON JOINT STOCK COMPANY THE SOCIALIST REPUBLIC OF VIETNAM
ANNUAL GENERAL MEETING OF Independence - Freedom - Happiness
SHAREHOLDERS 2025

Bac Ninh, April ..., 2025

DRAFT WORKING REGULATIONS

ANNUAL GENERAL MEETING OF SHAREHOLDERS 2025

Pursuant to the Law on Enterprises dated June 17, 2020;
Pursuant to the current Charter of Ngan Son Joint Stock Company.

The Board of Directors submits to the General Meeting of Shareholders for
approval the Working Regulations of the 2025 Annual General Meeting of

Shareholders as follows:
I. MEETING PARTICIPANTS
The list of shareholders entitled to attend the General Meeting of

Shareholders is prepared based on the Company's shareholder register on the last
registration date of March 26, 2025 or the shareholder's legally authorized person.

II. ORDER OF THE MEETING

- All shareholders attending the 2025 Annual General Meeting of
Shareholders must wear formal attire.

- Shareholders entering the meeting room must sit in the correct position or
area as specified by the Organizing Committee, and strictly comply with the
seating arrangement of the Organizing Committee.

- Do not talk privately or use cell phones during the meeting. All cell phones
must be turned off or on silent mode.

ITI. STATING OPINIONS AT THE MEETING

1. Principle: Shareholders attending the meeting who want to express their
opinions must have the consent of the Chairman.

2. How to speak: Shareholders speak briefly and focus on the key points
that need to be discussed, in accordance with the meeting agenda approved by the
General Meeting of Shareholders. The Presidium will arrange for shareholders to
speak in the order of registration, and at the same time answer shareholders'
questions. Shareholders do not repeat opinions that other shareholders have
spoken before. The speaking time shall not exceed 5 minutes/speaking time.

IV. VOTING RULES

1. Voting to approve documents (resolutions, decisions, charters,
regulations, rules, reports, submissions, etc.) is conducted publicly and directly
under the direction of the Chairman and only voting ballots issued by the
Organizing Committee may be used.
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2. Conditions for the resolution to be approved at the 2025 Annual General
Meeting of Shareholders:

2.1. The resolution on the following content shall be passed if approved by
shareholders representing at least 65% of the total votes of all shareholders
attending the meeting,

a) Types of shares and total number of shares of each type.
b) Change of business lines and business field.
c) Change of company's management structure.

d) Investment project or sale of assets with value equal to or greater than
35% of the total asset value recorded in the Company's most recent financial
statements.

d) Reorganize, dissolve the company .

2.2. Other resolutions are passed when approved by shareholders
representing more than 50% of the total votes of all shareholders attending the
meeting.

3. Each shareholder has a number of voting shares calculated by the number
of shares they owns and represents.

4. Voting method:

a) When registering to attend the meeting, the Organizing Committee will
issue each delegate with voting rights (owner shareholders, authorized
shareholders) 01 voting card. The voting card will state the shareholder code, the
name of the shareholder and the total number of shares with voting rights of that
shareholder.

b) Shareholders will vote by ballot,

c) The General Meeting of Shareholders discusses and votes on each issue
in the agenda. Voting is conducted by collecting votes approve of the resolution,
then collecting votes disapprove, and finally counting the votes approve,
disapprove, and abstentions. The vote counting results are announced by the
Chairman immediately before the closing of the meeting.

S. In case there are different opinions in the meeting about voting and
voting results, the Chairman will consider and decide immediately at the meeting.

V. RESPONSIBILITIES OF THE MEETING PRESIDE

1. The Presidium is introduced by the Organizing Committee for the
Congress to vote and approve.

2. The Presidium is responsible for conducting the meeting in accordance
with the Company Charter, the agenda, rules and regulations approved by the
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General Meeting of Shareholders. The Presidium operates on the principle of
democratic centralism and makes decisions in accordance with the Law on
Enterprises and the Company Charter.

3. Guide the meeting to discuss and vote on issues on the meeting agenda
and related issues throughout the meeting.

4. Submit draft conclusions on the contents for the Meeting to vote on.

S. Resolve issues arising during the General Meeting of Shareholders.

VL. RESPONSIBILITIES OF THE MEETING SECRETARY

1. Record fully and honestly the entire content of the meeting and the issues
approved by shareholders or noted at the meeting,

2. Draft the Minutes of the meeting and Resolutions on issues approved at
the meeting.

3. Other tasks assigned by the Presidium

VII. RESPONSIBILITIES OF THE VOTE COUNTING
COMMITTEE

1. The list of the Vote Counting Committee is approved by the Meeting by
vote,

2. Responsibilities of the Vote Counting Committee: C.“,\M
Ve
- Instructions on voting rules for shareholders at the meeting; E?:j

- Review and report to the Meeting for decision on cases of violations of y;
the Voting Rules or complaints about voting; &

- Conduct vote counting, prepare vote counting minutes and report to the
Meeting on vote counting results;

- The vote counting committee is responsible for the accuracy and honesty
of the announced ballot counting results;

Above are the entire Working Regulations of the 2025 Annual General
Meeting of Shareholders of Ngan Son Joint Stock Company.

Respectfully submit to the General Meeting of Shareholders for approval./.

Recipient: 0/B. GENERAL MEETING OF
- 2025 General Meeting of Shareholders; SHAREHOLDERS
- Archive: Office, BOD Secretary; CHAIRMAN

Hoang Anh Tuan



VIETNAM NATIONAL THE SOCIALIST REPUBLIC OF VIETNAM

TOBACCO CORPORATION Independence - Freedom - Happiness
NGAN SON JOINT STOCK COMPANY
Bac Ninh,  April 2025
No. : /BC-NST
DRAFT REPORT

ON PRODUCTION AND BUSINESS ACTIVITIES IN 2024
AND ORIENTATIONS AND TASKS IN 2025
(Report by the Company’s Director at the 2025 Annual General Meeting of
Shareholders)

PART I: SUMMARY OF PRODUCTION AND BUSINESS ACTIVITIES IN 2024
1. Situation Overview
1.1, Challenges

- The global situation has become increasingly complex, with economic
downturns in major economies, rising inflation, the ongoing Russia-Ukraine war, and
the Israel-Hamas conflict, as well as the prolonged Red Sea crisis, all impacting the
global economy. These events particularly affect supply chains and consumer
purchasing power. Additionally, foreign exchange rates and transportation costs have
increased, which has raised sales costs.

- In the agricultural production sector in northern Vietnam in 2024, adverse
weather conditions (excessive rainfall, limited sunshine) during the harvest and drying
phases have negatively impacted both the yield and quality of raw materials post-drying
(resulting in a higher proportion of low-grade products).

- Furthermore, the trend of speculative buying and selling in tobacco-growing
regions in recent years has driven up raw material prices, particularly towards the end
of the season. This has created a mentality among farmers to delay sales until prices rise,
and has also led to non-compliance with contract terms, slow sales, and delays in
procurement, which in turn affects the company's production and sales plans.

1.2. Opportunities

- The company has continued to recejve close guidance and effective support
from the leadership of the Vietnam National Tobacco Corporation regarding its general
business operations, particularly in the production and consumption of raw materials,
At the same time, the company has also received cooperation and facilitation from
cigarette tobacco companies through the signing and implementation of a three-year
consumption agreement, investment cooperation contracts, and tobacco raw material
purchase agreements.

- The leadership and the workforce of the company have been united, highly
determined, and proactive in implementing solutions to adapt to the changing business
environment and conditions, which have helped the company maintain stable
production, while improving the livelihoods and employment of employees..

- The company’s industrial production activities have established a strong

reputation and brand with customers, leading to a continuous increase in production
output, with industrial production growing significantly compared to the same period

c?'?:\.
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last year. Notably, in the Summer of 2024, the government took decisive actions in
managing and supplying electricity, ensuring uninterrupted industrial production at the
company, meeting the customers' processing demands and the company’s own
production requirements.

In the field of trade and services: The company has continued to explore and
expand its consumption markets beyond traditional distribution channels to increase
sales volume, especially in export markets with potential customers that bring export
revenue and foreign currency to the company. Particularly, there has been a focus on
developing fiber products to enhance product value, boost revenue, and improve the
company’s efficiency,

2. Results of Production and Business Production Plan Implementation in
2024

2.1. Production and business results in 2024

In 2024, the Company implemented effective management strategies and worked
diligently with the efforts of the entire workforce, Additionally, the Company
consistently received close attention and guidance from the leadership of the parent

- Realized total revenue: 872.554 million VND, equivalent to 102% of the 2024
plan and 123% compared to the previous year.

- Estimated pre-tax profit: 23.114 million VND s €quivalent to 149% of the 2024
plan and 151% compared to the previous year,

- Return on equity (ROE): Estimated at 12,3%, equivalent to 146% of the 2024
plan and 150% compared to the previous year.

- Dividend payout ratio for 2024: Estimated at 10%, equivalent to 133% of the
2024 plan and 154% compared to the previous year.

- Corporate income tax paid for 2024: 4.741 million VND, equivalent to 153%
of the 2024 plan and 149% compared to the previous year.

- Average income: 23,4 million VND, equivalent to 114% of the 2024 plan and
116% compared to the previous year.

Summary table of production and business plan indicators for 2024

% %
. Actual Plan Actual 1| Actual/

No. Items Unit 2023 2024 2024 ?;:Itou; Ic’la Ia!
1 | Total revenue Million VND | 708.615 | 858.000 | 872.554 123 102
2 | Pre-tax Profit " 15.303 | 15.500| 23.114 151 149

Tax Contribution
3 | (Corporate Income | Million VND 2323 | 3.100 | 4.741 204 153

Tax)
Profit after

4 | tax/Average % 8.2 8.4 12.3 150 146
capital Ratio

5 | Dividend Payout % &5 7.5 10| 154 133

Ratio




ks Million
6 .Veragf VND/person/ 202 206 234| 116 114
income/person e

2.2. Evaluation of production and business activities in 2024 by field of
operation

2.2. 1. Investment and Development of Raw Material Areas

In 2024, the Company implemented investment plans, with a total area 0f 2.512,6
hectares directly invested in tobacco cultivation, which is 101% of the 2024 plan (2.500
hectares) and 106% of the same period last year. The Company continued to sign
investment agreements for tobacco cultivation and consumption with local districts and
communes, as well as investment contracts with family groups or individual households.
Additionally, the Company issued specific investment policies for each group and
committed to investing 100% of agricultural materials according to technical procedures
to ensure the improvement of product quality to meet customer requirements.

The procurement of raw materials for the 2024 spring season was planned by the ==
Company well in advance before the purchase season began. However, the actual I
procurement process faced several challenges: ensuring that the required amount of raw NG
materials was purchased on time for production while maintaining the quality standards PH
needed for planned consumption channels. The procurement plan for 2024 was assigned N ¢
to branches with a minimum target of 4.000 tons. Despite a 20% decrease in harvest L)
yield and significant fluctuations in raw material prices, the Company implemented Sy

various measures to organize the procurement process, achieving 79% of the targeted ==
procurement volume.

revenue for the Company, and at the same time arrange the production of the Company's
raw materials. For the fiber processing line, balance the needs of customers and the
Company's fiber production to maximize the capacity of the line reduce production

arranged by the Company by transferring a number of workers from specialized
departments and branches to strengthen after the end of purchasing activities and
combining with hiring additional service workers to ensure the simultaneous production
of 2 lines depending on the production batch.

- Preliminary processing of tobacco stalks: The production line was maintained
in a stable manner, ensuring production efficiency, and daily output was increased. The
quality control activities were prioritized and met both the company’s targets and
customer requirements.

- Tobacco fiber processing: A positive signal was that the fiber processing line
was maintained for continuous production. The company atranged flexible production,
prioritizing customer orders while interspersing the production of the company’s stalk
fiber to meet the demands of distribution channels. In 2024, the fiber processing output
reached 9.054 metric tons of finished products, achieving 139% of the 2024 plan and
155% compared to the same period last year.

2. 2. 3. Sales and service provision Activities
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The company has continued to intensify its sales activities, proactively engaging
with customers to understand their needs and actively promoting negotiations with
customers to quickly reach agreements on production methods and sign delivery
contracts. The goal was to ensure a balance between input prices, quantity, quality,
structure, ratio, and product types, while minimizing financial costs. Export sales
activities were prioritized to expand the market, with a focus on developing fiber
products to increase product value, revenue, and efficiency for the company. In 2024,
export output accounted for 20% of the company’s total sales volume. Compared to
2023, the number of foreign customers and export volume had increased significantly.
This was mainly due to ongoing territorial conflicts around the world, which disrupted

increasing sales volume, boosting revenue, and enhancing overall business performance,

2.2.4. Management, Restructuring, Human Resources, and Labor and Wages

- Organizational Structure Development: The company continued to implement
Resolution No. 01-NQ/DUCPNS dated January 4, 2021, by the Party Committee of
Ngan Son Joint Stock Company, along with Project No. 285/DA-NST on "Renewal and
Restructuring of the Organizational Structure, Management, and Governance towards
Modernization to Enhance Operational Efficiency in the New Situation." In 2024, the
company proceeded with the implementation of the plan to establish an Investment and
Development Department, which covers areas related to the environment, infrastructure
investment, and digital transformation efforts.

- Human resource management: The company organized and implemented regular

and periodic reports on personnel, labor, wages, and submitted reports to superiors as
required. It appointed and reappointed 1 Deputy Director, 1 Chief Accountant, 1 Deputy
Branch Director, and 7 department heads, Annexes to labor contracts were signed for 7
new appointments, 12 transfers, and 4 security personnel after obtaining professional
security certification. Annexes to labor contracts were signed with all employees
following the government decree on changes to the regional minimum wage. The
company processed the termination of labor contracts for 25 employees and comple?ed
retirement documentation for 2 employees, ensuring entitlement payments and arranging
work for employees involved in accidents. The company allocated and arranged labor in
alignment with production and business requirements, carried out employee transfers,
reassignments, appointments, reappointments, and dismissals as necessary. The company
also reorganized and planned the workforce to fit its organizational model. Specifically,

in 2024, the company transferred 12 employees, reinforced 6 employees for. the raw

material branches, allocated 2 employees to the Logistics Department, and ass_lgned :33

employees to the Production Workshop to support the procurement and industrial

production phases.
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- Salary, Insurance, and Policy Management: The company regularly directed
departments to monitor, check, and supervise the implementation of the salary fund,
remuneration, and annual bonus plans for both the company's management and

regulations. To motivate and ehcourage employees to work with peace of mind and build
long-term commitment to the company, as well as to demonstrate the management's
concern for the employecs' well-being, the company allocated bonuses on major
holidays, provided vacation benefits for employees, and organized celebrations for the
company's founding anniversary, Additionally, bonuses were granted for the completion
of Ql, Q2, Q3, and Q4 targets, as well as for the fulfillment of the 6-month and annual
plans for 2024,

- Recruitment and training : With the policy of "Focusing on developing human
resources in line with the production and business development plans for each stage,"

- Legal Affairs: The company has reviewed and revised its internal regulations to
cnsure compliance with legal provisions and align with production and business
activities. Specifically, the company organized the review and proposed the issuance of
23 internal regulations and guidelines, The company issued Charter and Collective
Labor Agreement. The company also prepared disciplinary documents for four
employees violating the internal labor regulations. The company completed the process
of introducing workers to disability assessment after workplace accidents. Additionally,
the company initiated the development of a plan for "Vietnam Law Day" on November
9th. The company carried out procedures to obtain work permits for foreign workers.
Furthermore, the company continued to review and consolidate its position standards to
align with the revisions and additions to the functions and responsibilities of various
departments.

2.2.5. Financial - Accounting Affairs, State Budget Collection and Control,
Audit

- The company developed and implemented a plan to balance capital requifements
and cash flow, ensuring sufficient funding for the company’s entire producnop and
business activities. During the procurement phase, the company allocated capital to
branches in a timely manner, ensuring effective use of funds.

- The financial operations were maintained under strict control, from cost
allocations to individual units. The company regularly momt'.::rcd, analyzed, a.nd
evaluated the cost of each batch of goods, reporting to the Executive Boaxﬂ to provide
direction and make decisions regarding sales contract negotiations. Additionally, the
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company reviewed and proposed amendments to its financial regulations to ensure
compliance with established standards.

- The company proactively engaged with commercial banks to negotiate credit
agreements with banks offering low-interest rates, forecasting cash flow to ensure
sufficient capital for production and procurement. The company closely monitored
accounts receivable and managed the risk of overdue debs, The total capital disbursed
in the year from financial institutions amounted to 510 billion VND, with an average
loan balance of approximately 72 billion VND per month, and an average interest rate
of around 5% per year. This represented a reduction of 1% to 1,5% per year compared
to the average market interest rate, leading to a decrease in loan interest by
approximately 0,8 billion VND compared to the general market. The company benefited
from waived and reduced bank transfer fees compared to the standard fees set by the
banks. The financial expenses in 2024 were reduced by approximately 6,6% compared
to the planned budget.

2.2.6. Other tasks

- Application of Science and T echnology, Innovation, and Waste Reduction
Practices

In 2024, the company continued to prioritize and emphasize science and
technology initiatives, recognizing them as a key solution to enhance business
performance and progressively instill awareness among employees. These initiatives
were strongly supported by the company’s departments, which implemented them in a
systematic manner. In 2024, the company's Science Council approved 9 innovations and
8 improvements. The implementation and application of these innovations and
improvements contributed significantly to the company's operational efficiency, with a

realized benefit of approximately 1,6 billion VND from the initiatives and
improvements. '

The practice of saving and combating waste was systematically implemented by
the company's leadership, with widespread communication, dissemination, and

thorough reinforcement to each unit and all employees through the labor conference of
both the unit and the company.

- The work related to Occupational Health and Safety, Fire Prevention and
Fighting, and Search and Rescue

In 2024, the company developed a plan and directed the units to closely follow
its contents, ensuring compliance with the Occupational Health and Safety Law (OHS)
and the Fire Prevention and Fighting Law (PFF). The focus was placed on overseeing
and inspecting the units, guiding them to assess and identify safety hazards anc! r.is:ks,
and implementing measures to protect health and ensure safety in production. activities.
Safety measures, including technical labor safety and occupational th?’lch, were
systematically implemented to control hazardous factors, prevent accidents, and
improve working conditions.

The company's leadership adhered to the principle that production s.hould only
commence when safety was assured. They endeavored to ensure _that occupathnal health
and safety (OHS) initiatives were organized and exe(futed cffeci_:wely, methodically, and
systematically. The company instructed its units to §chﬂy follow the OF-IS
documentation that had been previously issued, while sxmultanc?ously undertalfmg
efforts to refine and augment these materials to guide and standardize Silfet):' practices

across all operations. This constituted a vital and indispensable undertaking in order to
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systematically implement OHS protocols, thereby laying the foundation for the future
development and enhancement of the company's OHS management system in
accordance with the "Occupational Health and Safety Management System SO
45001:2018" standard. "

fighting training and, in collaboration with the Bac Ninh Provincial Police, organized
practical training on fire prevention and fighting and search and rescue operations, as
well as on fire extinguishing procedures, and submitted requests for the issuance of
corresponding training certificates in compliance with regulations,

The company’s leadership continued to prioritize and direct the propagation and
warning activities related to occupational health and safety and fire prevention and

fighting, aiming to enhance employees’ awareness and commitment to accident
prevention,

PART II. BUSINESS PRODUCTION PLAN FOR 2025
1. Forecast of production and business environment in 2025
1.1. Opportunities

- The decree replacing Decree 67/2013/ND-CP, issued by the Government to
provide detailed regulations and enforcement measures for the Tobacco Harm
Prevention Law regarding the tobacco business, is being finalized by the Government
and the Ministry of Industry and Trade, with a policy to develop domestic raw material
cultivation regions and reduce dependence on imported raw materials.

- The. Goven‘ynent is implementing several measures to stabilize the
mac_:roeconomlc situation, control inflation, and create conditions that will enable
businesses to stabilize their production and operations,

- The increasing demand for raw materials, especially hi gh-quality raw materials,
from factories is the basis for the company to develop a strategy for cultivating regions
and stabilizing raw material quality, From there, the company will invest in and procure
high-quality raw materials to meet customer requirements.

- The company's fiber products, particularly coir fibers, have been highly
evaluated for their quality by member units within Vinataba. This serves as the
foundation for the company to continue researching and developing fiber products to
meet customer needs.

- The strategic policy of the Vietnam National Tobacco Corporation towards its
member cigarette companies in Vinataba, which prioritizes the use of Vinataba products,
along with cooperation and investment partnerships with the company in thc.agricultl{ral
production sector, will contribute to stabilizing the tobacco raw material growing

regions..

- The traditional cooperation and the maintenance of strong relationships bctwc-cn
the company and the local authorities in the tobacco-growing regions, as well as .w1th
the tobacco farmers, will be a key strength of the company in its business operations,

| i
Hl
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contributing to the stability of agricultural production, which will be the core value-
generating sector for the company,

- The industrial manufacturing sector has established a strong reputation for
product quality, creating a competitive advantage over other entities,

1.2. Challenges

- The Prime Minister has approved the National Strategy on Tobacco Harm
Prevention and Control until 203 0, with the overall goal of reducing the rate of tobacco
use and passive exposure to tobacco smoke, thereby contributing to the reduction of
tobacco-related diseases and mortality..

- The regulations of the Tobacco Harm Prevention Law increasingly impact the
operational activities of the entire tobacco industry.

- Macroeconomic policies regarding the tobacco raw material industry have
numerous shortcomings, leading to the emergence of many businesses entering this
sector, resulting in unfair and unhealthy competition.

- Cigarette manufacturing companies are continuing to adjust their product
structure by increasing the proportion of mid-to-high-end cigarettes and reducing the
production of low-end products, This presents both an opportunity and a challenge for

raw material companies, as it becomes more difficult to find outlets for low-grade raw
material products.

- The agricultural production sector s significantly affected by adverse weather
conditions. Extreme weather events have impacted the yield, quality, and output of raw
material harvests,

- It is forecasted that in 2025, the Northern region may experience a power
shortage during the summer, similar to 2023, which could disrupt industrial production
activities, leading to increased costs and product prices.

- It is forecasted that bank interest rates may decrease, but very slowly, due to
concerns about inflation.

- The investment and procurement of raw materials in the areas managed and
invested by the company has faced many difficulties as an increasing nurnbe_r of
enterprises have entered the same market, engaging in u.nfalr procurement practices.
This indirectly encourages local farmers to disregard technical productlop Processes and
to sell raw materials to the company in an unregulated manner. In fact, in recent times,
the company has encountered significant challenges due to farmers’ reluctance to sell

their products promptly, instead holding onto their goods until the_ end of the season to
increase prices. This has led to delays in procurement and slow investment recovery,
affecting the company's overall production and consumption planning..

2. Production and business plan for 2025
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Based on the evaluation of favorable and challenging factors, available resources,
and the strategic direction provided by the Vietnam National Tobacco Corporation, the
company has set the following business production targets for 2025:

- Expected revenue is projected to reach 945.000 million VND, equivalent to
108% of the actual performance in 2024,

- Expected pre-tax profit is projected to reach 26.000 million
112% of the actual performance in 2024.

- Expected tax contribution is projected to reach 5.200 million VND, equivalent
to 110% of the actual performance in 2024,

- Expected profit after tax/average capital ratio is
equivalent to 114 % of the actual performance in 2024;

- Expected dividend ratio is projected to be 11 %, equivalent to 110 % of the actual
performance in 2024;

- Expected average income per employee for 2025 is projected to reach 24 million
VND/person/month, equivalent to 103% of the actual performance in 2024,

Summary table of production and business plan indicators for 2025

VND, equivalent to

projected to reach 14%,

%
No. Indicator Unit A;cﬂt;:l ;) 5;'; Plan \
25/Actual 24 |
1 | Total revenue Million VND 872.554 | 945.000 108 | ‘
2 | Pre-tax Profit Million VND 23.114| 26.000 112,
Tax Contribution (Corporate Million VND e
5 | Besamn T 4741 5200 1107]
Profit after tax/Average
4 it i % 12,3 14 114
5 | Dividend Payout Ratio % 10 11 110
: Million
6
Average income/person VND/person/month 23,4 24 103

3. Solution groups to implement the 2025 production and business plan
3.1. Solutions for Investment and Raw Material Procurement
Solution for Investment in Raw Material Development

Continue to closely follow the overall objectives and solutions, mechanisms,
policies, and organizational implementation as per Decision No. 237/QB-’{‘LVN dated
August 11, 2022, from the Vietnam National Tobacco Corporation regarding the plan
for raw material development for tobacco up to 2025, with an orientation toward 2030.

Implement the recommendations from the Government Inspectorate, the State
Audit, and other inspection delegations.
Continue to carry out the Action Program of Resolution No. 151-NQ/DUCPNS of

the Party Committee of Ngan Son Joint Stock Company to imProvc the pl:Odl.lCtiVity a.{ld
quality of tobacco raw materials aimed at stabilizing and expanding the area in raw material

regions. '
Change the investment method from investing through househ?ld groups, which
proved incffective in 2024, where some household representatives exploited the company's
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investment policies by delaying payments and pressuring prices, to implementing a direct
investment method for all areas at the branches.
Solution for Raw Material Procurement

- Review and allocate costs for unis based on the plan indicators assigned by the
company to the raw material branches.

Purchase from farmers at contract prices, which remain fixed throughout the
procurement process. Payments are made via bank transfer.,

Provide full support to the units to ensure maximum procurement volumes to
scrve production and sales, while also reducing costs for the company.

Proactively collaborate with partners and customers to establish investment

cooperation, ensuring a balanced supply of raw materials for production and distribution
channels.

3.2 . Solutions for Sales, Market, and Import-Export
Accelerate the progress of goods delivery and receipt according to signed

to ensure the timely delivery of the correct type, quantity, and schedule, meeting
customer requirements. The total planned consumption volume for 2025 is 7.380 tons
of various products,

Carry out other services such as consignment import of raw materials and provide
goods storage services for customers to generate additional revenue for the Company.

Continue to implement Action Program No. 04-CTt/DUCPNS dated February
25,2021, from the Party Committee of Ngan Son Joint Stock Company on implementing
solutions for the development of the trade and service sector in the 202 1-2024 period.

Continue to maintain good relationships with export customers who have been
purchasing in recent years. Regularly gather market information, seek and exploit
information on consumer demand from partners to develop production formulas for
various product types that best meet the export customers' requirements.

3.3. Solutions on financial accounting and cost control

Restructure collateral assets to negotiate with commercial banks for higher credit
limits and lower interest rates. Accelerate the process of debt collection from customers
and fully exploit all potential sources of capital to ensure sufficient funds for production
and business operations while reducing financial costs.

Adjust the asset structure by reducing inventory assets, strengthening investment
management, and closely controlling receivables to prevent losses. Implement cost-

saving measures to improve production, business, and service efficiency.
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Regularly review the prices of input raw materials and seek to diversify supply
sources while ensuring that quality is maintained. Concentrate management resources
to reduce intermediary steps within the management system.

Enhance capital efficiency and develop financial capacity: Structure the capital
Sources appropriately based on the company's development strategy. Ensure sufficient
capital for the annual business growth rate, with a focus on practicing savings and waste
reduction.

Continue assigning cost targets to branches based on the cost allocation method
(Fixed and Variable Costs) to allow units to independently balance their operations.
Fixed and Variable Costs will be assessed by the company's specialized departments

arrangement

- Continue to research and improve mechanisms and policies related to
restructuring, renewing management, and enhancing operational efficiency of the

functions.

- Push forward with restructuring efforts to enhance the management quality and

Operational efficiency of the company. Complete and issue internal regulations in
compliance with state regulations,

- Build a risk management system suitable for the Company's operations to

effectively control risks, limit negative impacts, and influence the implementation of the
Company's goals.

3.5. Digital transformation solutions

Develop a digital platform, digital data, and promote digital transformation while
ensuring information security. This includes the completion of the development of IT
infrastructure and internet networks across the company to support digital
transformation.

Establish the company's information systems and databases to serve the
electronic business on a cloud computing platform infrastructure, implementing
information-sharing protocols across network systems among departments and units.
Form a centralized information hub for the entire company and enhance the digital
reporting system from departments and units to company leadership.

Apply digital technology in management and operational activities, such as
human resource management, training management, and the management of raw
material cultivation areas through interconnected software systems. Standardize the
circulation of documents through the electronic information portals. Ipre_st in building
a big data system capable of supporting the synchronization of data digitization across
the company’s operations. i

Develop human resources to support digital trapsfonnation, inf-,luding_ training,
raising awareness, and improving skills to operate digital transformation actwltl.es for
all employees. Ensure cybersecurity is a cornerstone for successful and sustainable

digital transformation.
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3.6. Solutions for science and technology

Continue to invest in science and technology activities to improve the operation
of 2 production lines with the goal of ensuring optimal production service , competing
with other primary processing and stem separation production units to attract customers,
especially new export customers. This will increase production output in 2025 and
subsequent years.

Encourage employees to engage in research and innovation in production and
business operations, and establish areward mechanism to turn innovation initiatives into
a practical movement.

3.7. Other solutions

- Continue to maintain the quality management system according to international
standards ISO 9001-2015, the environmental management system according to ISO
14001-2015, and implement the 58-4M program.

- Continue to implement the Sustainable Tobacco Production (STP) program as
committed with the BAT-Vinataba Joint Venture in tobacco production.

Finally, on behalf of the executive board and all employees, I would like to
express our heartfelt thanks to the shareholders for their participation and contributions
to the success of the General Meeting.

We wish all delegates and shareholders good health and much success in 2025,
Thank you very much./ .

Recipients: DIRECTOR
- General Meeting of Shareholders;

- Board of Directors;

- Archived: Administrative, Strategic
Deparrtment, Planning and Business
Department,

Nguyen Chi Thanh
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DRAFT

REPORT
On the Board of Directors’ activities in 2024 and Orientation and Tasks in 2025

To: General Meeting of Shareholders

Pursuant to the Law on Enterprises dated June 17, 2020;
Pursuant to the current Charter of Ngan Son Joint Stock Company.

The Company's Board of Directors reports on 2024 activities and 2025
orientation and tasks at the 2025 Annual General Meeting of Shareholders as follows:

I. PERFORMANCE OF THE BOARD OF DIRECTORS AND RESULTS
ACHIEVED IN 2024
1. Key Activities of the Board of Directors in 2024

The Board of Directors serves as the governing body responsible for overseeing
the Company's business operations and affairs, holds full authority to act on behalf of
the Company in making decisions and executing the rights and obligations that do not
fall within the jurisdiction of the General Meeting of Shareholders.

In this capacity, the Board of Directors strictly adhered to authority and
responsibilities as stipulated in the Company's Charter, as well as the regulations of the
Party and the State. The Board of Directors executed functions and duties with
determination, integrity, and prudence, ensuring the successful implementation of the
Resolutions set forth by the 2023 General Meeting of Shareholders, particularly
regarding the Company's production and business performance targets.

The Board of Directors closely collaborated with the Party Committee and socio-
political organizations to foster strong consensus and a high level of commitment among
the Company's leadership and workforce. Demonstrating composure and determination,
the Board of Directors remained resolute in addressing challenges and overcoming
obstacles. The Board of Directors proactively formulated and enacted sound policies
and strategic decisions, reviewed and approved key proposals from the Executive Board,
thereby establishing a solid foundation for the execution of operational activities. These
measures facilitated the resolution of difficulties, stabilized business operations, and
enabled the Company to exceed the performance targets set by the resolutions of the
General Meeting of Shareholders. Moreover, the Board of Directors consistently
exercised oversight, provided guidance, and ensured the effective implementation of

resolutions issued by both the General Meeting of Shareholders and the Board of
Directors.
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In 2024, the Board of Directors convened a total of 10 meetings, including 4
regular sessions and 6 extraordinary sessions, and sought written opinions on 16
occasions. A total of 29 Resolutions and Decisions were issued. The Executive Board
largely adhered to and diligently implemented the directives, guidance, and decisions of
the Board of Directors.

2. Production and business results in 2024

In 2024, with the solidarity, determination, proactive creativity of the Company's
Board of Directors and Employees, including the important role of the Board of
Directors, the Company achieved the following results:

- Total realized revenue: 872.554 million VND, equivalent to 102% of the 2024
plan and 123% compared to the previous year.

- Realized pre-tax profit: 23.114 million VND, equivalent to 149% of the 2024
plan and 151% compared to the previous year.,

- Expected dividend payout ratio for 2024: 10%, equivalent to 133% of the 2024
plan and 154% compared to the previous year.

- Average realized income per employee: 23,4 million VND, equivalent to 114%
of the 2024 plan and 116% compared to the previous year.

3. Assessment of the Board of Directors’ performance based on functions and
responsibilities

In 2024, the Board of Directors continued to closely follow the regulations on its
authority and responsibility, functions and tasks as well as the requirements and
directions of state management agencies and superior agencies to implement activities
according to the motto of complying with legal regulations; being flexible and creative
in handling arising situations; strictly adhering to principles in management and
supervision; creating maximum conditions to help the Board of Directors operate
production and business activities smoothly and effectively.

The key aspects of the Board of Directors' performance in 2024 are as follows:
3.1. Proposal and Implementation of Shareholder-Related Matters and
General Meeting of Shareholders' Authority.

In compliance with the Law on Enterprise and Law on Securities, the Company

successfully organized the Annual General Meeting of Shareholders in April 2024.
During this meeting, the Company approved the 2023 business performance results and

determined key strategic decisions for 2024. The Board of Directors convened the
meeting, prepared the agenda, and compiled necessary documents in accordance with
the Company's Charter.

Based on this foundation, the Board of Directors reviewed and approved the
Company's detailed business plan, providing specific directions and guidance to the
Executive Board to ensure the successful implementation of the approved targets—
particularly those concerning revenue, profit, dividends, and employee income.

Throughout the year, the Board of Directors ensured strict compliance with
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disclosure regulations by keeping shareholders well-informed and making corporate
activities publicly accessible. Shareholders received timely updates regarding the
organization of the 2024 General Meeting of Shareholders, resolutions from both regular
and extraordinary meetings, resolutions passed via written consultation, as well as the
Company’s quarterly, semi-annual, and annual financial statements, corporate
governance reports, and annual reports. Additionally, all relevant corporate activities

were regularly updated on the Company’s website, allowing shareholders to stay
informed.

3.2. Nomination of Candidates for the Board of Directors Election at the

2024 General Meeting of Shareholders in Compliance with the Company's
Charter.

In accordance with the Law on Enterprise and Law on Securities, and Decree No.
155/2020/ND-CP, which provides detailed regulations for the implementation of certain
provisions of the Securities Law, the Company, as a listed entity, is required to maintain
a Board of Directors comprising five members, including at least one independent
member.

On April 24, 2024, the Board of Directors convened an extraordinary meeting to
unanimously introduce Ms. Vu Lan Huong - born on September 26, 1989, professional
qualification: Master of Science in Money, Banking and Finance, with full qualifications
and conditions to be nominated as an Independent Member of the Board of Directors at
the 2024 General Meeting of Shareholders.

As a result, at the 2024 General Meeting of Shareholders, shareholders elected

Ms. Vu Lan Huong as an independent member of the Board of Directors with an almost
absolute approval rate.

3. 3. Strengthening the Company's senior personnel

In June 2024, Mr. Pham Thanh Liem, the Company's Deputy Director, submitted
a resignation request and terminated his employment contract with the Company for
personal reasons. To promptly restructure the Company's leadership and ensure the
smooth and efficient continuation of operations, the Board of Directors convened a
meeting and reached a consensus on appointing a successor to Mr. Pham Thanh Liem.
Consequently, on August 12, 2024, the Board issued Decision No. 605/QD-NST,
appointing Mrs. Nguyen Thi Lan Anh as the Company's Deputy Director on an interim
basis.

3.4. Change in Investment Policy, Investment Method, and Procurement
Policy in Agricultural Production

In 2024, the implementation of investment and procurement activities at raw
material branches did not achieve several predetermined targets; notably, the
procurement volume reached only 79% of the minimum assi_gned ler:l. Therefore, to
ensure that the procurement volume meets the consumption requirements of the
Company in 2025, the Board of Directors has unammously approvted changes to the
investment policy, investment method, and procurement policy. Specifically:



- Investment method:

+ All investment areas will engage in direct contract agreements;

+ The Company will absorb the entirety of the produced goods, with farmers
obligated to sell strictly according to the contracted production volume;

+ The payment method will be conducted entirely via bank transfer;
- Investment policy:
+ Policies that have not proven effective will be discontinued;

*+ A uniform policy will be applied across all investment areas by exclusively
entering into one type of direct investment contract;

- Procurement Policy: The average purchase price from 2024 will serve as the basis
for establishing the purchase and sale price for 2025, taking into account both the efficiency
of the farmers and the Company's production costs. The purchase and sale price will remain
fixed throughout the procurement process without any subsequent adjustments.

3.5. Regular Oversight of the Review and Completion of Documentation for
the Reorganization and Disposal of Housing and Land Assets throughout the
Company.

In 2024, during several meetings, the Board of Directors consistently directed the
review and completion of documentation for the reorganization and disposal of housing

and land assets across the Company, in full compliance with the provisions of Decree
No. 67/2021/ND-CP.

3.5. Proposal and Decision on Matters Related to the Company's Finance,
Stocks, and Bonds.

In terms of finance, The Board of Directors evaluated the Company's cash flow
plan based on actual production and business operations, the capacity for mobilizing and
financing capital, the ability to preserve and develop capital, the level of financial costs,
and measures to reduce such costs. Based on this evaluation, the Board provided
guidance for the Executive Board to focus on reducing financial costs, accelerating the
capital turnover and inventory turnover, aligning cash flows closely with production and
business needs, and actively expanding relationships to fully leverage financing
incentives to enhance production and business efficiency. To achieve these objectives,
the Board boldly removed the ceiling on the proactive capital formation limit, thereby
enabling the Company to negotiate, deliberate, and select the best financing sources
available at any given time, Moreover, the Board concentrated on managing the overall
capital mobilization as stipulated, enhancing the efficiency of borrowing, ensuring a
reasonable inventory level, and tightening credit management—especially concerning
loans with potential for prolonged terms.

Regarding stock matters, in 2024, the Company did not engage in any significant
activities related to its stocks or bonds. As for Ngan Son’s current stock status, at the
time of reporting, the reference price was 11.600 VND/per share, with a cap price of
12.700 VND /per share and a floor price of 10.500 VND/per share. The Earnings Per
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Share (EPS) was reported at 1,63.

3.6. Decisions and Directives Concerning Production and Business
Operations

a) Decision on the 2024 Production and Business Operations Plan Submitted for
Approval at the General Meeting of Shareholders.

Since the end 0f 2023, the Board of Directors and the Board of Management have
convened multiple meetings to assess the outlook for business operations in 2024,
Guided by the orientation and support of the Vietnam National Tobacco Corporation,
the Board of Directors unanimously resolved to pursue exceptionally high ambitions by
implementing a business operations plan with the highest performance indicators to be
submitted for shareholder approval. Consequently, in 2024, key indicators such as

revenue, profit, and average earnings demonstrated double-digit growth compared to
2023.

b) Decision on the Pricing Framework for the Procurement of Investment Raw
Materials, the Pricing Framework for Processing and Manufacturing, and Market
Development and Marketing Strategies.

Based on proposals from the Company's Director, the Board of Directors, along
with its Chairman, approved the pricing frameworks for procurement and production as
well as market strategies. This approach, characterized by a flexible margin policy, is
designed to facilitate smooth operations amid rapid market fluctuations while ensuring
sound strategic management, cost control, and overall business efficiency. The timely
resolutions by the Board empowered the Executive Board to adjust operations flexibly

and proactively, seize opportunities, leverage strengths, and successfully meet the 2024
business operation targets.

¢) Implementation of the Mandate to Supervise and Direct the Director and Other
Managers in the Daily Business Operations of the Company.

The Board of Directors and Chairman consistently monitored the Company’s
business activities by actively participating in both briefing sessions and specialized
meetings of the Executive Board. Specific directives were provided to ensure
coordinated and timely support, particularly in areas such as organizational
management, human resources, cooperation, external relations, market operations,
finance, planning, asset management, and the formulation of internal regulations and
policies. This robust oversight ensured the effective execution of daily business
operations.

Moreover, the Board of Directors maintained a strong focus on the Company’s
legal framework, issuing timely directives for the review, amendment, and creation of
new regulations and policies. As a result, in 2024, the Board issued nine regulations and
one policy to support the Company’s business activities.

3.7. Continued Implementation of Resolution No. 01-NQ/DUCPNS of the
Party Committee and Proposal No. 85/DA-NST of the Board of Directors on

T
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"Innovation and Restructuring of Organizational Structure, Management, and
Governance Towards Modernization to Enhance Business Operations Efficiency
in the New Context"

Implementation of Organizational Restructuring Based on Resolution No. 01-
NQ/DUCPNS dated J anuary 4, 2021, of the Party Committee of Ngan Son Joint Stock
Company and Proposal No. 285/DA-NST dated April 29, 2021, of the Board of
Directors on "Innovation and Restructuring of Organizational Structure, Management,
and Governance Towards Modernization to Enhance Production and Business
Efficiency in the New Context". In 2024, the Board of Directors directed the following
actions to strengthen the organization:

- Establishment of the Development Investment Department;

In 2025, one of the Company's key objectives is to meet the set progress for
investment and development activities. Therefore, it is essential to continuously renew
the organizational structure in line with the Company's strategic goals at each stage. As
a result, on November 12, 2024, the Board of Directors issued Decision No. 863/QD-
NST to establish the Development Investment Department, thereby enhancing resources
to accelerate investment and development efforts in 2025,

- Establishment of the Internal Audit Subcommittee : To prevent, detect, and
address risks in order to ensure efficient and high-performance production and business
operations, the Board of Directors approved the establishment of the Internal Audit
Subcommittee. On November 1, 2024, the Board issued Decision No. 840/QD-NST to
establish the Internal Audit Subcommittee under the direct supervision of the Board of
Directors.

4. Activities of the independent members of the Board of Directors and the
evaluation results of the independent members of the Board of Directors on the
operations of the Board of Directors

4.1. Activities of the independent members of the Board of Directors

- The Board of Directors has 01 independent member in charge of the following
tasks: Internal control and auditing; Internal audit; Shareholder management;
Participation in market development activities.

- The independent member of the Board of Directors attended all meetings of the
Board of Directors, actively contributing opinions and voting on the contents of the
resolutions/decisions of the Board in an independent and objective manner.,

4.2. Evaluation results of the independent members of the Board of Directors
on the Board of Directors' operations

- The Board of Directors has fully performed prescribed functions and duties, in
compliance with the law, the Company’s Charter and the Resolutions of the General
Meeting of Shareholders.
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- The Board of Directors has organized and overseen the management of the
Company through resolutions and decisions, either by direct voting at meetings or
through written opinions.

- The Board's activities during the year focused on directing, supervising, and
successfully completing the following key tasks:

+ Successfully organizing the 2024 Annual General Meeting of Shareholders;

+ Directing and supervising the Director in implementing the Board's resolutions;

+ Approving resolutions/decisions regarding the business production plan,
budget, financial plan, investment plan, human resources, and corporate governance
system,etc.

+ Directing the Company to exercise rights toward shareholders, including
providing timely and full information, and ensuring dividend payments in accordance
with the resolutions of the General Meeting of Shareholders.

+ Directing and supervising the Company in complying with legal policies,
environmental protection regulations, and ensuring the welfare, income, and benefits for
employees.

5. Conclusion

5.1. Some Existing Issues in the Board of Directors That Need Improvement

The implementation of the development investment tasks in 2024 has been
slower than the planned schedule.

*Reasons:

During the implementation of investments, numerous new regulations and
requirements have been amended, supplemented, and newly enacted. In addition, there
have been updates to environmental protection laws and fire safety regulations
compared to previous guidelines. In order to carry out investment activities for new
projects, the company must concurrently implement environmental investment
components and address the recommendations from the fire safety authorities, which
has led to delays in meeting the planned timeline.

3.2. Evaluation of the Executive Board's performance

The Board of Directors regularly (monthly, quarterly, or ad-hoc) monitors the
progress of implementing the resolutions of the General Meeting of Shareholders and
the Board of Directors. It also supervises the Director’s execution of the Board's
directives to ensure that all instructions are carried out in accordance with the company’s
regulations and legal requirements.

The Board of Directors evaluates that, in 2024, the Board of Management has
made significant efforts to simultaneously implement a variety of integrated solutions
in line with the Board of Directors’s directives. This has helped the company overcome
the challenges it faced during the year. Notably, the efforts included policies on
modernizing business operations and production management, cost reduction, market
and customer expansion, as well as policies related to employee income, welfare, and
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job security. These measures have helped employees remain committed and connected
to the company. Based on the achievements in 2024, the Board of Directors assesses
that the Board of Management has successfully fulfilled the financial plan for the year.

II. THE DIRECTIONS AND TASKS OF THE BOARD OF DIRECTORS
IN 2025

1. Some key indicators of the 2025 production and business plan

Based on the evaluation of the favorable and challenging factors, as well as the
available resources of the company, the company has developed the following key
production and business performance indicators for 2025:

- Revenue: 945.000 million VND, equal to 108% of the achieved results in 2024.

- Pre-tax profit: 26.000 million VND, equal to 112% of the achieved results in
2024.

- Average Income of Employees in 2025: 24 million VND/person/month, equal
to 102% of the achieved results in 2024.

- Expected dividend payout ratio in 2025: 11%, equal to 110% of the payout
executed in 2024.

2. Direction and Tasks of the Board of Directors in 2025

In 2025, the Board of Directors will continue to closely monitor the Company's
operations to fully exercise its powers and responsibilities. This will include guiding key
strategic decisions, resolving issues within its authority, and overseeing the day-to-day

management activities of the company. The main areas of focus will include the
following: '

2.1. Group of shareholder-Related Content and Decisions from the General
Shareholders' Meeting

- Ensure the timely and complete reporting of information to shareholders and
regulatory authorities in accordance with the legal requirements, and handle the
contributions and feedback from shareholders.

- Ensure the full payment of dividends in accordance with the resolutions of the
General Shareholders' Meeting.

- Ensure the thorough and diligent implementation of other resolutions from the
General Sharcholders' Meeting, particularly those related to production and business
targets, financial matters, and dividends.etc.

2.2. Group of Content Related to Finance, Stocks, and Bonds

- Direct the company to develop and standardize financial management systems,
cash flow management, and debt management, while reviewing and amending
regulations such as financial management, asset management, and debt management.
These will serve as tools for supervision, management, evaluation, and guidance of
financial activities throughout the year..

- Organize the monitoring of stock market trends to provide advice to the General
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Shareholders' Meeting on optimal strategies in case of unfavorable developments for
investors.

- Guide the business financing efforts to achieve even better efficiency.

- Organize research and promote solutions to resolve the accumulation of VAT
that has not been deducted.

2.3. Group of Content Related to Production and Business Activities

- Closely monitor the production and business plans and day-to-day operations
to provide timely guidance, direction, and support in order to successfully achieve the
approved targets. Focus on cost reduction, particularly production and business costs,
through production optimization and innovation.

- Invest in research and issue decisions related to the company's production and
business activities within the authority of the Board of Directors, such as setting
purchase prices, outsourcing, marketing solutions, market expansion, customer growth,
and the development and restoration of raw material cultivation areas. Particular
emphasis will be placed on enhancing production cooperation, resolving coordination
bottlenecks, improving investment efficiency, and leveraging collaboration
opportunities to develop the company's own products.

- Proactively strengthen relationships and partnerships with both domestic and
international partners to explore opportunities for input and output in core areas as well
as opportunities for product and service development.

- Prioritize and allocate resources for development investment activities,
consistently identifying this as a core mission in the 2025 production and business plan.
- The Board of Directors will issue plans and take decisive action in requiring
departments to develop and issue regulations that serve the management of the

company's production and business operations. The implementation plan must include
clear milestones for completion.

2.4. Group of Content Related to Investment, Development, and Digital
Transformation

- Continue to provide strong direction for the implementation of investments in
areas to ensure compliance with the new fire safety regulations.

- Establish policies and organize the application of a digital transformation plan
that aligns with the overall situation of the company and adheres to the annual plan.

2.5. Group of Content Related to Organization and Personnel

- Focus on strengthening leadership and management personnel, such as the
Board of Directors and the Board of Management, in accordance with regulations to
ensure the full execution of assigned tasks, creating a leadership pipeline that meets the

company's real-world demands.

- Direct the continued strengthening of middle-management personnel, refining
regulations related to policies, rewards, and recognition, etc, ensuring transparency and
consistency throughout the company.
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- Organize research and review the organizational model of subordinate units,
daring to pilot advanced management models, evaluating, summarizing, and innovating
to continuously apply progress in management practices.

- Proactively collaborate more closely with the Party Committee, political-social
organizations, and the Executive Board to create a unified, understanding, and cohesive
environment, fostering high consensus among the leadership team and leveraging
collective intelligence and experience throughout the company.

- On the Work of Monitoring and Supervision of All Company’s Activities

Actively cooperate with the Company’s Board of Supervisors in checking and
supervising from a perspective that helps the Executive Board improve various aspects
of operations, detecting potential risks early and providing directions for handling and
mitigating them.

- On Monitoring the Implementation of Resolutions and Directives from the
Board of Directors

Instruct the Board Secretary and relevant departments to closely monitor the
progress of implementation, clearly defining responsibilities, deadlines, and rigorously
overseeing the execution. Apply necessary penalties to ensure strict compliance,
maximizing the effectiveness of the company’s production and business operations..

2.6. Review and completion of documents for reorganization and handling
of company propertises

Continue to closely follow and implement the directives from state agencies, the
Vietnam National Tobacco Corporation, and the local government’s requirements to
ensure that the reorganization and handling of properties and land within the company
complies with the provisions of Decree 67/2021/ND-CP.

Dear General Meeting of Shareholders, the above outlines the activities of the
Board of Directors in 2024 and the orientation and tasks for the Board of Directors in
2025 for the Ngan Son Joint Stock Company. We respectfully submit this for approval
by the General Meeting.

We wish all shareholders and honored guests good health and happiness, and we
wish the meeting great success.
Sincerely ./.

Recipients: O/B. BOARD OF DIRECTORS
- General Meeting of Shareholders; CHAIRMAN
- Archived: Administrative, BOD’ Secretary.

Hoang Anh Tuan
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BOARD OF SUPERVISORS
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DRAFT
REPORT

Activities of the Board of Supervisors in 2024 and orientations and tasks in 2025

To: - Shareholders;
- Delegates attending the General Meeting.

Pursuant to the duties and powers of the Board of Supervisors as stipulated in the
current Charter of Ngan Son Joint Stock Company;

Pursuant to the operational performance and the audited financial statements for
2024 of Ngan Son Joint Stock Company;

Pursuant to the results of the inspection and supervision conducted by the Board
of Supervisors in 2024.

In accordance with the tasks assigned by the General Meeting of Shareholders, and
in the execution of the powers and duties of the Board of Supervisors as defined in the
Law on Enterprise and the Company's Charter, the Board of Supervisors of Ngan Son
Joint Stock Company respectfully submits the report to the General Meeting of
Shareholders (GMS) regarding the activities of the Board of Supervisors in 2024 and
the proposed tasks for 2025, as follows:

I. Activities of the Board of Supervisors in 2024
1. Structure and number of members of the Board of Supervisors

At the 2024 Annual General Meeting of Shareholders, the shareholders voted to
elect 03 members to the Board of Supervisors. The Board of Supervisors then held a
meeting to elect the Head of the Board of Supervisors according to regulations and
announced at the General Meeting, including;

1. Mr. Tran Anh Tam - Head of the Board of Supervisors
2. Ms. Ngo Thi Thu Phuc - Member
3. Mr. Nguyen Dinh Dung - Member

During 2024, there were no changes in the personnel of the Board of Supervisors.

2. Activities of the Board of Supervisors in 2024

- The Board of Supervisors assigned specific tasks to each member to ensure the
completion of the duties delegated by the General Meeting of Shareholders, in
accordance with the functions and responsibilities outlined in the Company’s Charter as
well as the current Law on Enterprises.

- The main responsibilities of the members are as follows:

+ Mr. Tran Anh Tam - Head of the Board of Supervisors: Responsible for the
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overall activities of the Board of Supervisors, representing the Board of Supervisors in
signing and issuing reports and documents: organizing the assignment of tasks to
members; developing the annual work plan for the Board of Supervisors; overseeing the
implementation of the annual planning process; monitoring the exercise of rights and
responsibilities by the Board of Directors and the Director of the Company, preparing
reports to evaluate the financial statements for the first six months and year-end, as well
as other reports.

+ Ms. Ngo Thi Thu Phuc - Member of the Board of Supervisors: She supervises
the management and operations of the Board of Directors and the Director in the
following areas: Cash (cash, bank deposits); Production costs, product and service costs,
administrative expenses, selling expenses; Payables; Use of borrowed capital; Use,
preservation, and development of business capital, effectiveness of capital and asset
utilization by the Company; Other tasks as assigned by the Board of Supervisors.

+ Mr. Nguyen Dinh Dung - Member of the Board of Supervisors: He supervises
the management and operations of the Board of Directors and the Director in the
following areas: Revenue, cost of goods sold for products and services; Profit
distribution after tax, the establishment and use of the Company’s funds; Receivables;
Evaluation of financial indicators to assess operational efficiency, and the use and
preservation of the Company’s capital; Other tasks as assigned by the Board of
Supervisors.

The members of the Board of Supervisors have carried out their duties with a sense
of responsibility, in accordance with the principles of independence and caution, always
prioritizing the interests of shareholders and the development of the Company.

Regarding the remuneration, compensation, and operational expenses of the Board
of Supervisors: Salaries, bonuses, compensation, and other benefits for the Board of
Supervisors are in accordance with the Company’s remuneration policy, in compliance
with the provisions and guidelines of Decree 53/2016/ND-CP and Circular 28/2016/TT-
BLDTBXH issued by the Ministry of Labor, Invalids, and Social Affairs, which
provides guidance for the implementation of Decree 53/2016/ND-CP. Administrative
expenses related to the operations of the Board of Supervisors comply with the
Company’s internal regulations.

IL. Board of Supervisors' performance
In 2024, the Board of Supervisors developed a work plan, assigned specific tasks

to each member, and carried out theirs duties of inspection and supervision of the
Company’s activities in accordance with the provisions of the Company’s Charter and

relevant legal regulations..

1. Performance results

In accordance with the activity program of the Board of Supervisors approved by
the Annual General Meeting of Shareholders of Ngan Son Joint Stock Company, in
2024, the Supervisory Board carried out the following key tasks:

- Conducted an assessment of the Company’s financial reports, including the
financial statements for the first half of the year and the annual financial statements:
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- Prepared the Board of Supervisors’s annual activity report, the activity program
for the following year, and proposed the Company to audit the annual financial
statements for approval by the General Meeting of Shareholders;

- Coordinated with the Board of Directors to successfully organize the annual
General Meeting of Shareholders;

- Regularly monitored the implementation of the resolutions of the General
Meeting of Shareholders and the Board of Directors, as well as supervised the execution
of the Company's Director in accordance with the Board of Directors's directives,
ensuring that all directives from the Board of Directors were within their authority and
carried out by the Director in compliance with the Company's Charter and applicable
laws;

- Supervised the implementation of the Company's business plan by the Director:
The business plan was executed by the Director on a monthly basis through coordination
meetings or written directives outlining tasks to be carried out, Specific issues were
raised in each area, with monthly performance assessments and requests for clarification
on any unresolved issues to ensure smooth execution and the successful completion of

the business plan as assigned by the General Meeting of Shareholders and the Board of
Directors;

- Coordinated with inspection and audit teams; collaborated with independent
auditors regarding the review of the semi-annual financial statements, inventory checks,
and the preparation of the annual financial statements;

- Coordinated with departments to revise the company's regulations and policies
to ensure that all activities comply with legal requirements;

- The company's information disclosure activities have been conducted in
accordance with the provisions of the Securities Law, the State Securities Commission,
and the Hanoi Stock Exchange regulations for listed companies.

2. Relationship of the Board of Supervisors with the Board of Directors and
the Board of Management

The Board of Supervisors maintains regular communication with the Board of
Directors and the Board of Management of the Company. The Board of Supervisors is
invited to attend and provide input during both regular and ad-hoc meetings of the Board
of Directors, as well as the quarterly meetings of the Board of Management.

The Board of Directors and the Board of Management have facilitated the Board
of Supervisors in carrying out duties of inspection and oversight in accordance with the
established plan and legal regulations.

IIL. Results of production and business activities, activities of the Board of
Directors and Board of Management of the Company in 2024

1. Results of production and business activities

The Board of Supervisors concurs with the assessments made by the Board of
Directors and the Board of Management regarding the Company’s performance in 2024.
At the end of 2024, the Company has achieved the following key targets:

Summary table of key performance indicators for 2024



4

Plan 2024 Actanl Compare
No. Indicator Unit | (Resolutions 20 2: Actual/Resolutions
of GMS) (%)
1 | Total Revenue ithion 858.000 | 872.554 102
VND ) )
Million
2 | Pre-tax profit VND 15.500 23.114 149
Tax Contribution Million
3 . g
(Corporate Income Tax) | VND HH B3 o
E d divi
g | ey % 7,5 10,5 140
payout ratio

- Total revenue and other income reached 872.554 million VND, equivalent to
102% of the 2024 Plan.

- Pre-tax profit reached: 23.114 million VND, equivalent to 149% of the 2024 plan,

- Tax Contribution (Cotporate Income Tax) reached 4.623 million VND, equivalent
to 149% of the 2024 plan.

- Expected dividend payout ratio is 10,5%, equivalent to 140% of the 2024 plan.

- Return on Equity (ROE) reached 9,75%, equivalent to 45,5% compared to the
previous year's net profit.

2. Financial situation of the Company

Accounting and Financial Work: The Company has established a systematic
accounting process from the Company’s office to company’s affiliated units. The
accounting books are recorded clearly, in compliance with the Company’s regulations,
and in accordance with the current accounting standards and legal requirements.

Through control activities, the Board of Supervisors assesses the financial situation
of the Company in 2024 as sound, with the figures in the financial statements reflecting
atrue and fair view of the Company's financial position. The Company’s documents are
carefully circulated and stored to ensure their legality and validity.

2.1. Some of the Company's financial indicators for 2024
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Period The same Compare
No. Indicator Unit period in the | Increase/ | Percentage
report previous year | decrease %
1 | Business performance Ratio
- Gross profit margin (GOS) % 15,21 17,33 -2,13 87,7
- Return on Sales (ROS) % 2,10 171 0,39 122,8
- EBITDA to Total Revenue o 4,52 4,53 -0,01 99,8
Ratio
- EBITDA to Total assets Ratio % 13,35 8,63 4,72 154,8
- EBIT to Total Assets Ratio % 9,04 4,96 4,09 1824
(BEP)




. . Period The same Compare
No. Indicator Unit period in the | Increase/ Percentage
report | 1 revious year | decrease %
- Cost of sales to Net revenue
from goods sold and services| % 84,79 82,67 2,13 102,6
rendered Ratio
-Financial Expenses to Net
revenue from goods sold and % 0,60 0,45 0,15 134,6
services rendered Ratio
- Selling expenses to Net
revenue from goods sold and | % 2,45 2,40 0,05 102,1
services rendered Ratio
- General and administration
nse
s ratich dNeta;Z"e“ﬁzrgzg % 0,84 12,55| 271 78,4 )
rendered Ratio
2 | Profitability Ratio
- Return on Sales (ROS) % 2.11 171 0,39 122,9
- Return on Assets (ROA) % 7,82 4,11 3,71 190,3
- Return on equity (ROE) % 9,75 6,70 3,05 145,5
;airi‘t";‘tr;‘;i‘m W Theered ] b | gng 13,66  697| 1510
- Basic earnings per share VND 1.635 727 008 2249
3 | Financial independence ratio
- Total debt to Equity Ratio Times 0,57 1,06 -0,49 54,1
- Total assets to Equity Ratio Times L.57 2,06 -0,49 76,4
- Pf'oﬁt bt?fore tax to Charter | Times 20,63 13.66 6.97 151,0
capital Ratio
- Total debt to Total assets Ratio | Times 0,36 0,51 -0,15 70,8
4 | Solvency Ratio
- Immediate ratio Times 0,05 0,37 -0,32 14,6
- Quick ratio Times 1,02 1,07 -0,05 95,4
- Current ratio Times 2,11 1,56 0,55 135,5
- Interest coverage ratio Times 7,39 5,85 1.55 126,5
S | Asset efficiency
- Inventory turnover ratio Times 8,26 10,59 -2,33 77,98
- Days of inventory Days 44 34 9,74 128,24
- Receivables turnover ratio Times 8,8 5.5 3,35 160,90
- Days of sales outstanding Days 41 67 -25,76 61,56




. The same Compare
» . Period ;
No. Indicator Unit 4 period in the | Increase/ Percentage
TEPOTL | previous year | decrease %
- Business cycle Days 85 101 -13,33 84,60
- Fixed asset turnover Times 18,5 12,6 5,93 147,05
- Total asset turnover Times 2,6 2.1 0,50 123,98
- Working capital turnover Times 5.3 5,7 -0,43 92,39
6 | Capital preservation Ratios Times 1,00

2.2. Analysis of some financial indicators of the Company
- Solvency ratio :

+ The Company's short-term current ratio as of December 3 1,2024 is 2,11 times,
an increase of 0,55 times over the same period and greater than 1, showing that the
Company ensures good ability to pay due debts.

+ Quick ratio is also guaranteed to be greater than 1 shows that the Company has
the ability to quickly pay off short-term obligations without having to use inventory,
This shows that the business has the flexibility and stability to deal with short-term debts
and is able to meet urgent financial requirements effectively .

- The Company's profit after tax/revenue ratio as of December 3 1,2024 was 2,1%
» an increase of 0,4%, showing that operating efficiency was better than the same period
last year. During the year, the Company had many solutions to increase revenue as well
as reduce costs to exceed the assigned plan, however, it is necessary to continue to have

solutions to ensure that the revenue growth rate must be higher than the cost of goods
sold growth rate to complete the 2025 plan.

- Return on Assets (Profit after tax to Assets Ratio): Return on assets as of
December 31, 2024 is 7,82%, 4,11% higher than the same period, showing that the
Company has used assets effectively in production.

- Return on equity: The profit after tax to average equity Ratio in 2024 is 9,75%,
3,05% higher than the same period, showing that the level of profit generation from
equity is increasingly improving. The Company needs to continue to have solutions to
increase revenue growth and reduce costs to maintain stability and increase this ratio in
2025.

- Receivables turnover Ratio: Receivables turnover ratio in 2024 is 8,8 times, an
increase of 3,35 times over the same period. This is because the Company accelerated
the consumption of goods and actively collected receivables, leading to the Company's
days of sales outstanding in 2024 being 41 days, a decrease of 25 days compared to the
same period, improving capital efficiency.

- Capital preservation Ratios: Capital preservation ratio is 1 times, showing that
the Company has preserved equity.

- Regarding Accounts Receivable and Payable:

+ Accounts receivable: The total accounts receivable amount is 82.525 million
VND, all of which were generated in 2024, The Company has no overdue or doubtful
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debts. The Company has conducted reconciliation with all customers and has received
debt confirmation documents for the total value of 82.525 million VND, accounting for
100% of total accounts receivable.

+ Accounts payable: The total accounts payable amount is 107.742 million VND.

The Company has conducted reconciliation with all customers and has received debt
confirmation documents for a total amount of 107.130 million VND, accounting for
99,43% of total accounts payable.

2.3 Cash flow statement
Unit: Million VND

No. Indicator This year | Last year Increase(+)/decrease(-)
1 L‘Le;raﬁ‘l’gl;cﬁi‘:?gamd b | (101325) | s81.987 (183.312)

e e B iz | o | qosm

3 aNc::v;?ZE el i WA (13.608) 60.756

4 | Net cash flow during the year (65.736) 67.372 (133.108)

- The net cash generated by operating activities of the Company in 2024 was
negative 101.325 million VND. The primary reason for this was the Company's strategy
to accelerate sales towards the end of the year, resulting in an increase in accounts
receivable compared to the same period last year. As a result, the Company had to rely
on short-term loans from banks to offset the cash flow deficit. Additionally, the
Company increased inventory reserves compared to the same period last year. However,
it is assessed that the negative cash flow is temporary and does not affect the Company’s
ongoing business operations. Furthermore, the cash flow ratio (short-term liabilities -
cash) / (short-term liabilities - short-term loans) is 4,15, which is significantly higher
than 1. This indicates that the inflows (from current assets and cash) are greater than the
outflows (from short-term debt repayments and short-term loans), thereby ensuring the
Company’s financial stability.

- The net cash generated by investing activities in 2024 was negative 11.558
million VND, ptimarily due to the Company’s expenditures on acquiring assets to
expand investments to support production and business operations.

- The net cash used in financing activities in 2024 was 47.148 million VND,
mainly driven by the increase in funds received through loans from financial institutions.

Assessment: The financial indicators for the Company in 2024 are generally
higher and better compared to 2023, despite facing numerous challenges and difficulties.
These include complex global conditions, such as the Russia-Ukraine war, the Israel-
Hamas conflict, the prolonged Red Sea crisis, and the economic turmoil in several major
economies, all of which have impacted logistics costs. Additionally, the depreciation of
foreign currencies, along with domestic challenges such as unfavorable weather
conditions (excessive rain, limited sunshine) during harvest and drying seasons, affected



8

the yield and quality of post-drying materials (resulting in a higher rate of inferior-
quality products). The competition for purchasing raw materials in tobacco-growing
regions in recent years has driven up the price of raw materials, affecting the Company's
purchase progress and production and sales plans. However, through flexible and
creative solutions, as well as unity and determination, Ngan Son Joint Stock Company
successfully exceeded the set targets and ensured a healthy financial situation,
preserving and growing capital.

3. Activities of the Board of Directors

- The Board of Directors has assigned specific tasks to each member, consistently
monitoring the matters delegated by the General Meeting of Shareholders in order to
direct, coordinate, and support the Executive Board in achieving the set objectives.

- The Board of Directors has organized regular and extraordinary meetings in
accordance with the Company’s Charter and the Enterprise Law. Each meeting of the
Board of Directors issued Resolutions and tasked the Executive Board with
implementing them. Furthermore, the Board addressed many other important matters,
providing direction for the Executive Board to execute actions that would ensure the
effectiveness of the Company’s production and business operations. This approach
ensured the preservation and growth of capital, fulfilling the tasks entrusted by the
General Meeting of Shareholders, maintaining the governance system, and ensuring a
balance of interests between shareholders and employees’ income within the Company.

4. Activities of the Board of Management

Although in 2024 , the Company faced many difficulties and challenges due to the
impact of the world war, causing high prices of raw materials and input materials,
unusual weather conditions causing floods and droughts in the Company's growing
areas, etc. However, with the leadership and decisive policies, the Board of Management
always promptly provided flexible solutions in the management of all aspects of the
Company's operations, complying with the provisions of law, the Charter and
Resolutions issued by the Board of Directors, notably:

- Directing the tobacco leaf procurement process based on customer quality
requirements, enhancing the inspection and control of purchasing to improve
procurement efficiency and minimize inventory;

- Diversifying products, expanding to new and potential customers, especially
export customers, to increase the effectiveness of the Company’s production and
business activities;

- Flexibly arranging labor in accordance with actual conditions at each stage while
ensuring higher employee income compared to the previous year, in compliance with
national regulations;

- Efficiently utilizing resources and fostering creativity in management, with
numerous technical improvements in production that reduced costs and contributed to
the Company’s effectiveness;

- Fully fulfilling obligations to the State in accordance with regulations,
implementing transparent management policies with clear delegation of responsibilities
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within the organizational structure; focusing on the well-being and income of
employees, while fulfilling corporate social responsibilities.
5. Conclusion

Overall, the Company's activities in 2024 have adhered to the provisions of the
Law on Enterprises, the Company’s Charter, and relevant regulations; company’s
information disclosure activities have also been carried out in compliance with the
Securities Law.

The Board of Directors and the Board of Management have closely coordinated
with a high sense of responsibility, engaging in discussions to establish appropriate
strategies, and have implemented proactive, decisive, and flexible solutions in managing
the Company's production and business operations, thereby effectively achieving the
tasks assigned by the General Shareholders' Meeting.

IIL Orientations and tasks of the Board of Supervisors in 2025

Performing the functions and duties of the Board of Supervisors as stipulated in
the Company’s Charter, specifically:

- Monitoring the management and operation activities of the Board of Directors
and the Board of Management of the Company:

- Reviewing the Company's financial statements;
- Enhancing the control over the Company’s core activities on specific topics;
- Supervising the implementation of conclusions from inspection and audit teams:

- Carrying out other duties as per the functions and responsibilities defined in the
Company’s Charter and applicable legal regulations.

Dear General Meecting of Shareholders,

The above is the complete content of the Board of Supervisors's activities report
for 2024 and the orientations and tasks for 2025, which is hereby presented for approval
by the General Shareholders' Meeting.

Recipents: ON BEHALF OF THE BOARD OF
-Shareholders, Delegates attending the AGM; SUPERVISION

- Archived: Board of Supervisors. HEAD OF BOARD

Tran Anh Tam
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TOBACCO CORPORATION Independence - Freedom - Happiness
NGAN SON JOINT STOCK COMPANY

No.; /TTr-NST Bac Ninh, April 2025

DRAFT PROPOSAL

Request for opinions on certain matters for voting
at the 2025 General Meeting of Shareholders

To: General Meeting of Shareholders of Ngan Son Joint Stock Company

Pursuant to the Law on Securities dated November 26, 2019;

Pursuant to the Law on Enterprises dated June 17, 2020;

Pursuant to the Charter of Ngan Son Joint Stock Company;

Pursuant to the Company's 2024 business performance results and
financial report.

The Board of Directors of Ngan Son Joint Stock Company respectfully
submits to the 2025 Annual General Meeting of Shareholders for consideration
and approval of the following contents:

1. 2024 financial statements with business performance results as

follows:
1. Total revenue and income: 872.554.868.531 VND
In which: - Sales from goods and services sold: 869.476.126.115 VND
- Financial income: 2.482.532.831 VND
- Other income: 596.209.585 VND
2. Profit before tax: 23.114.686.302 VND
3. Corporate income tax: 4.803.503.273 VND
4. Profit after tax: 18.311.183.029 VND

5. Undistributed profit after tax of previous period: 864.032.085 VND

6. Total accumulated undistributed profit after tax: 19.175.215.114 VND
IL. 2024 profit distribution plan

1. Total accumulated profit after tax: 19.175.215.114 VND
2. Fund Appropriation: 7.413.111.965 VND
In which:

- Employee reward and welfare fund appropriation  7.009. 830.146 VND
+ Reward fund: 3.504.915.073 VND



+ Welfare Fund: 3.504.915.073 VND
- Appropriation for Management Reward Fund.: 403.281.818 VND
3. Total Remaining Profit for Distribution: 11.762.103.150 VND

4. Dividend payment plan:
- Charter capital: 112.020.030.000 VND.

- Expected dividend rate: 10,5% (including the dividend rate of the
undistributed audited additional profit of the previous year transferred according
to the audit results of the 2023 financial statements of the State Audit in 2024,
which is 0,5%) equivalent to the dividend value/01 share of 1.050 VND, with a
total dividend value of 11.762.103.150 VND, fully paid in cash.

- Dividend payment period: within 06 months from the end date of the
Annual General Meeting of Shareholders (expected in October 2025). (Pursuant
to Clause 4, Article 135 of the Enterprise Law No. 59/2020/QH14 dated June 1 7,
2020)

- Dividend payment location: Through Vietnam Securities Depository and
Clearing Corporation (for deposited shares) and at the headquarters of Ngan Son
Joint Stock Company (for undeposited shares).

5. Remaining undistributed profit after tax: 0 VND

The above figures are based on the Company's audited financial statements
for the fiscal year ended December 31, 2024. After the official tax finalization
report and the State Audit report are issued, if profit increases, the additional
amount will be recorded under undistributed profit; if profit decreases, the
reduction will be adjusted from the allocated funds. The undistributed profit will
be reported and submitted to the General Meeting of Shareholders at the nearest
upcoming session.

IIL 2025 Production and business with some key targets as follows:

- Revenue: 945.000.000.000 VND
- Profit before tax: 26.000.000.000 YND
- Dividend rate: 11 %

IV. Remuneration paid in 2024 and proposed remuneration level in

2025 for non-executive members of the Board of Directors and Board of
Supervisors

1. Remuneration paid to the Board of Directors and Board of Supervisors
in 2024: VND 691.200.000.

2. Proposed remuneration level in 2025: (Pursuant to Article 20, Article 23
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of Decree No. 44/2025/ND-CP dated February 28, 2025 of the Government on
labor management, wages, remuneration, and bonuses in state-owned
enterprises).

Chairman of the Board of Directors: 14.400.000 VND/person/month; Head
of the Supervisory Board: 12.000.000 VND/person/month; Member of the Board
of Directors, Member of the Board of Supervisors: 11.600.000
VND/person/month. Corresponding to a total amount of 1.012.800.000 VND.

(The above remuneration applies to non-executive members, while
executive members receive salaries according to the Company's salary and bonus
regulations - Every month, the Company pays remuneration to members up to the
above level, at the end of the fiscal year, pursuant to the Company's business
results, the Company will make final settlement according to regulations).

Respectfully submit to the General Meeting of Shareholders for
consideration and approval./.

Recipient: O/B. THE BOARF OF DIRECTORS
- As above; CHAIRMAN

- Board of Directors;
- Archived: Administrative, BOD Secretary.

Hoang Anh Tuan




/o3 VIETNAMWATIONAL THE SOCIALIST REPUBLIC OF VIETNAM
,.-'é%’/Tb%%CBO ORATION Independence - Freedom - Happiness

NGA %&Gﬁﬁx I STOCK COMPANY
\n Fa T | QU‘\/ /
%%F’TWPBKS Bac Ninh, April 2025
DRAFT |
PROPOSAL

Regarding the selection of an auditing firm for the 2025 Financial Statements

To: General Meeting of Shareholders of Ngan Son Joint Stock Company

Pursuant to the Law on Enterprises dated June 17, 2020;
Pursuant to the current Charter of Ngan Son Joint Stock Company;
Pursuant to the Company's audited financial statements for 2024;

Pursuant to Proposal No. 94/TTr-NST dated March 11, 2025 of the Company
Director on request for opinions on certain matters for voting at the 2025 General
Meeting of Shareholders.

The Board of Supervisors agreed on the selection of An Viet Auditing
Company Limited as the auditing firm for the Company's 2025 financial statements,
with a fee of 398.000.000 VND (including VAT). An Viet Auditing Company
Limited is an auditing firm that has provided services to many listed companies in
compliance with the regulations of the State Securities Commission and has many
years of experience in auditing the Company.

The Board of Supervisors respectfully submits to the General Meeting of
Shareholders for consideration and approval to select An Viet Auditing Company
Limited as the auditor for the Company's 2025 Financial Statements.

Respectfully submit./.
Ricip;ent: O/B. THE BOARD OF SUPERVISORS
- As above;
- Archived: BOS. PREFECT

Tran Anh Tam
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TOBACCO CORPORATION Independence - Freedom - Happiness
NGAN SON JOINT STOCK COMPANY
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DRAFT
PROPOSAL

Regarding the review of the plan for rearrangement and handling of
Company’s house and land facilities up to the present

To: General Meeting of Shareholders

Review the plan for rearranging and handling house and land facilities according
to Decree No. 167/2017/ND-CP dated December 31,2017 of the Government regulating
the rearrangement and handling of public assets and Decree No. 67/2021/ND-CP dated
July 15, 2021 of the Government amending and supplementing a number of articles of
Decree No. 167/2017/ND-CP. Pursuant to the Company's Reports and Resolutions sent

to the management agency and the response documents of th
competent state agencies, including;

. Repc?rr No. 384/BC-NST dated August 12, 2022 from the Representatives of
Vietnam National Tobacco Corporation's Capital at Ngan Son Joint Stock Company on

reviewing the plan to rearrange and handle house and land Jacilities;

- Resolution No. 392/NQ-NST dated October 14, 2022 of the Board of Directors

€ management agency and

- Official dispatch No, ] 695/UBQLV-CN dated October 26, 2022 of the

Committee for Management of State Capital at Enterprises on inspection of house and

land facilities of Vietnam National Tobacco Corporation in Lang Son province;
- Official dispatch No. 1 832/UBQLV-CN dated November 14, 2022 of the

Committee for Management of State Capital at Enterprises on inspection of house and
land facilities of Vietnam National Tobacco Corporation in Bac Giang province;

- Official dispatch No. 1833/UBQLV-CN dated November 1 4, 2022 of the
Committee for Management of State Capital at Enterprises on inspection of house and
land facilities of Vietnam National Tobacco Corporation in Bac Kan province;

- Report No. 548/BC-NST dated November 23, 2022 of the Representatives of
Vietnam National Tobacco Corporation's Capital at Ngan Son Joint Stock Company on
reporting according to the direction of the Corporation in Document No. 644/TL VN—DrT
on reviewing and completing the dossier on rearranging and handling the Company's
house and land facilities;

- Official dispatches No. 2155/UBQLV-CN and 21 56/U£BQL V-CN dqted
December 30, 2022 of the Committee for Management of State Capital at Enterprises
sent to Lang Son province and Bac Kan province;

- Official dispatch No. 76/UBND-KT dated January 19, 2023 of the People's
Committee of Lang Son province on giving opinions on the plan to rearrange and handle
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the house and land facilities of Vietnam National Tobacco Corporation in Lang Son
province;

- Official dispatch No. 407/UBND-TH dated January 19, 2023 of the People's
Committee of Bac Kan province on giving opinions on the plan to rearrange and handle
the house and land facilities of Vietham National T, obacco Corporation in Bac Kan
province;

- Resolution No. 516/NO-NST dated September 6, 2023 of the Board of Directors of
Ngan Son Joint Stock Company on approving the plan to rearrange and handle house and
land facilities in the entire Company;

- Report No. 1221/BC-NST dated September 6, 2023 of the Board of Directors of
Ngan Son Joint Stock Company on reviewing the Dplan to rearrange and handle house
and land facilities;

- Decision No. 393/OD-UBQLV dated October 20, 2023 of the Committee for
Management of State Capital at Enterprises on retaining and continuing to use 02 house
and land facilities in Bac Kan province directly managed and used by Ngan Sor Joint

Stock Company, a member unit of Vietnam National Tobacco Corporation;,

- Decision No. 606/OD-UBQLYV dated October 24, 2023 of the Committee Jor
Management of State Capital at Enterprises on retaining and continuing to use 05 house
and land facilities and lemporarily retaining and continuing to use 01 house and land
Jacility in Lang Son province directly managed and used by Ngan Son Joint Stock
Company, a member unit of Vietnam National Tobacco Corporation.

- Official dispatch No. 289/UBND-KTTH dated September 8, 2024 of the
People's Committee of Bac Giang province on the plan to rearrange and handle house
and land facilities at the request of the Committee for Management of State Capital at
Enterprises;

- Official dispatch No. 2364/ UBQLV-CN dated October 8, 2024 on the plan to
rearrange and handle house and land Jacilities directly managed and used by Ngan Son
Joint Stock Company, a member unit of Vietnam National T obacco Corporation, in Bac
Giang province;

- Official dispatch No. 594/TLVN-DT dated October 8, 2024 of Vietnam National
Tobacco Corporation on the plan to rearrange and handle house and land facilities
managed by Ngan Son Joint Stock Company in Bac Giang province;

The Board of Directors has agreed to submit for approval at the General Meeting
of Shareholders on the plan to arrange and handle the house and land facilities managed
by the Company as follows:

I. PROCESS OF IMPLEMENTING THE ARRANGEMENT OF THE
COMPANY'S HOUSE AND LAND FACILITIES FROM 2022 TO PRESENT

In compliance with the directives outlined in Official Dispatches No. 1695, 1832,
1833/UBNLV-CN regarding the inspection of house and land facilities of Vietnam
National Tobacco Corporation in Lang Son, Bac Giang, and Bac Kan provinces, Ngan
Son Joint Stock Company has developed a plan for the rearrangement of house and land
facilities under its management, This plan has been submitted to Vietnam National
Tobacco Corporation and the Committee for Management of State Capital at
Enterprises, while also coordinating with the working group to engage with local
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authorities. The results of the implementation of the rearrangement and handling of
house and land facilities from October 2022 to December 2024 are as follows:

1. The arrangement plan has been submitted to Vietnam National Tobacco
Corporation and the Committee for Management of State Capital at Enterprises.

- Not subject to arrangement: 01 house and land facility with an area of 85,000 ™2,

- Temporarily retain for further use 01 house and land facility with an area of
1.304,82,

- Retain for further use a total of 09 house and land facilities with a combined area
of 11.135,3 m2,

- Returned under the form of local authority repossession: A total of 06 house and
land facilities with a combined area of 10.986,1 ™2,

(Details in Appendix 01 attached)
2. Results of the working process with local authorities from 2023-2024
- Not subject to arrangement: 01 house and land facility with an area of 85.000 m2.

- Temporarily retain for further use 01 house and land facility with an area of
1.304,8™ approved by the Committee for Management of State Capital at Enterprises
(Decision No. 606/QD-UBQLYV dated October 24, 2023).

- Retain for further use:

+07/09 house and land facilities proposed to be retained as stated in Section 1
with a total area of 4.539,9m2 (approved by the Committee for Management of State
Capital at Enterprises in Decisions No. 593/QD-UBQLYV dated October 20, 2023;
Decision No. 606/QD-UB QLYV dated October 24, 2020).

*+ 02/09 house and land facilities proposed to be retained as stated in Section 1
including Tan Thinh commune, Lang Giang district and Bo Ha commune, Yen The
district, Bac Giang province. The People's Committee of Bac Giang province responded
in Official Dispatch No. 289/UBND-KTKH dated September 8, 2024, disagreeing with
the plan to retain and continue using as proposed, specifically: "... Request the
Committee for Management of State Capital at Enterprises to consider and develop a
plan to rearrange and handle these house and land facilities in the form of "recall" so
that the locality can usc the land for socio-economic development purposes...".

- 06 house and land facilities for construction of land return plans in the form of
recovery:

+ Completed the transfer of 01 house and land facility to local management,
handling and receiving compensation and support worth 270.945.000 VND for the
house and land in Na Duong town, Loc Binh district, Lang Son province (Decision No.
1602/QD-UBND dated October 5, 2023 of Lang Son Provincial People's Committeg).

+ 05 house and land facilities, up to now, the arrangement plan has not been
approved by Vietnam National Tobacco Corporation and the Committee for




dated September 8, 2024,
(Details in Appendix 01 attached)

II. PROPOSAL TO AMEND THE PLAN FOR ARRANGEMENT OF
HOUSE AND LAND FACILITIES

In order to have a basis to propose a plan to rearrange house and land facilities,
the Company has re-evaluated al] existing house and land facilities, including:

- For 03 house and land facilities including 01 facility not subject to arrangement:
01 facility temporarily held for use and 01 facility that has completed the transfer

- Thus, the list of proposed house and land facilities to be transferred to local
management and handling includes 05 house and land facilities from the initial
construction plan and 03 additional house and land facilities after re-evaluation. A tota]
of 08 house and land facilities to be transferred to local Mmanagement and handling,

* Detailed evaluations of 08 house and land facilities are ag follows:

- Of the 08 house and land facilities proposed for transfer, there are 05 facilities in
Lang Son province and 03 facilities in Bac Giang province, Particularly for the 03
facilities in Bac Giang province, the province has a document from the Provincial
People's Committee proposing a form of recovery to develop local socio-economic
purposes.

- Previously, all 08 house and land facilities were located in areas with raw material
growing areas invested by the Company to perform the function of managing and
developing the growing areas. However, currently, these areas no longer have raw
material growing areas, so the Company has no need to use them.

- Using house and land facilities as gathering points when purchasing raw materials
and adjusting packaging is not effective due to the short usage time (from 2-3
months/year); some house and land facilities are inconvenient (upstream) for
transportation.

- Comparing the direct transfer to the Company's warehouse at Tien Son Industrial
Park with the transportation of raw materials to transit points at one of the above-
mentioned facilities, then continuing to transport to the Company's warehouse shows
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that the. cost of renting a warehouse at Tien Son Industria] Park is lower (detailed
comparison analysis table in attached Appendix 2),

(Detailed daty in attached Appendix 03 ).

. The total original value of (g facilities is 9.906.442.890 VND, currently 07/08
fﬂcﬂltl?s have fully depreciated; 01 facility in Bo Ha, Bac Giang province has a

and handling of public assets such as house and land facilities. Pursuant to Decree No.
03/2025/ND-CP of the Government on the rearrangement and handling of public assets
such as house and land facilities, effective from January 1, 2025, replacing Decree No.
167/2017/ND-CP and Decree No. 67/2021/ND-CP, which cxpired from January 1,
2025. Therefore, for house and land facilities that the Company no longer needs to use
or are located in local planning areas for socio-economic development purposes, the
Company will review, evaluate and transfer the land back to the locality according to
the provisions of the current Land Law.

Pursuant to the above proposals, in order to focus on using the Company's
resources effectively; avoid risks related to the State's policies on land management as
well as to comply with local requirements on land use needs for socio-economic
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development purposes, the Company proposes the following plan to rearrange and
handle house and land facilities:

a) Not subject to arrangement of 01 house and land facility with an area of
85.000™2,

b) Remove from the list of plans for rearranging and handling house and land

land facility to local management,

¢) Temporarily retain for further use 01 house and land facility with an area of
1.304,8m2

d) Retain for further use a total of 06 house and land facilities with a total area of
3.554,9m2,

¢) Transferring house and land facilities to local Management and handling of 08
house and land facilities with a tota] area of 18.741,3 m2; of which: 05 facilities in Lang
Son province will voluntarily return due to no need to use; 03 facilities in Bac Giang
province will implement the local recovery method and recejve compensation support.

( Details in attached Appendix 05 ).

IIL. PROPOSAL

1. The General Meeting of Shareholder approved the plan to arrange and handle
house and land facilities of the entire Company.

2. Assign the Board of Directors to implement the plan to arrange and handle house
and land facilities of the entire Company, and report the implementation results at the
nearest General Meeting of Shareholders.

Respectfully submit to the General Meeting of Shareholders for consideration

and approval./.
Recipient: O/B. THE BOARD OF DIRECTORS

e CHAIRMAN
- Archived: Administrative, BOD Secretary.

Hoang Anh Tuan
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Appendix 02

WAREHOUSE RENTAL COST COMPARISON TABLE
(Attached to Submission No. /TTr-NST dated 4 pril 2025)
Compare costs
Plan to pay for 2
No. Interpretation Unit Fiandy use:‘! warehouses and use Note
warehouses in
K d Bo Ha | Fénted warehouse at
P and Bo Tien Son Industrial
I |Warehouse area M2 1,786 1,786
i Operating costs
Used for 02 months to
serve the branch's raw
Warehouse rental VNI material purchasing
! costs 310,764,000 activities, warehouse
rental price 87.000
VND/m2/month
e _§ (SN | VND/m2/month |
2 |Land rental fee YND 92,996,200 Actual figures the
N — N e, TR branch is paying during
Electricity and
h
3 . VND 36,959,382 the year
____ﬁ—_______ﬁ______‘___—__________-___.___________ﬁ____________
01 employee to manage
4 Cost otrcare and VND 276,000,000 2 areas Kep and Bo Ha,
protection average salary; 23
million VND/month,
BN Sam e RO Haaaesa S S ——0 VANU/month,
Using the warehouse at
the branch to load and
unload goods from the
point of purchase into
Cost of loading and the warehouse and load
5 |unloading transit VND 64,000,000 goods onto trucks from
goods the warehouse to the
Company. Actual output
is 400 tons/year, loading
and unloading price is
80.000 VND/ton/trip,
Total cost VND 469,955,582 310,764,000




EXPECTED MAINTENANCE COSTS FOR 8 REAL ESTATE FACILITIES TO BE RETURNED
PER YEAR
(Attached to Submission No. /TTr-NST dated April 2025)
No. Interpretation Unit Expense Note
Land rental fee for 3 facilities Actual figures the
1 |in Bac Giang province and 5 VND 207,913,796 |branch is paying during
facilities in Lang Son the year
—— -__—-_-_-_-_-___-_‘___-_————___ -
02 staff managing 08
Facility management and VNL facilities, average
» maintenance costs 352,000,000 salary: 23 million
VND/person/month.
Total cost VND 759,913,796
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VIETNAM NATIONAL THE SOCIALIST REPUBLIC OF YIETNAM
TOBACCO CORPORATION Independence - Freedom - Happiness
NGAN SON JOINT STOCK COMPANY

No.: /TTr-NST Bac Ninh, April 2025

DRAFT

SUBMISSION

On amending and supplementing the Company Charter

To : General Meeting of Shareholders

Pursuant to the Law on Enterprises dated June 17, 2020;

Pursuant to the Law on Securities dated November 26, 2019;

Pursuant to Decree 155 /2020/ND - CP dated December 31, 2020 detailing
the implementation of a number of articles of the Law on Securities;

Pursuant to Circular No. 116/2020/TT-BTC dated December 31, 2020 on
guiding a number of articles on corporate governance applicable to public
companies ;

Pursuant to Decree 44/2025/ND-CP dated February 28, 2025 on labor
management, wages, remuneration, and bonuses in state- owned enterprises .

Based on the provisions of the Enterprise Law, the Securities Law, relevant
legal documents and the actual production and business situation of the Company,
the Board of Directors has organized the review and proposed amendments and
supplements to a number of contents of the Company Charter as follows:

a) Adjust the rights and obligations of the Chairman of the Board of
Directors and the Company Director regarding human resources work.

b) Supplementing the rights and obligations of the General Meeting of
Shareholders and the Board of Directors regarding the arrangement and handling
of the Company's housing and land facilities.

c¢) Amending and supplementing a number of contents related to the rights
and obligations of the General Meeting of Shareholders and the Board of

Directors according to Decree 44/2025/ND-CP on labor management, wages,
remuneration, and bonuses in state- owned enterprises .

d) Amend and supplement some other contents in the Company Charter.

Details of the amendments and supplements to the Company Charter are
attached to this Submission.

Respectfully submit to the General Meeting of Shareholders for

consideration and approval./.




Recipient:

- As above;

- Archive: Office, Board of Directors’s
Secretary,

O/B. BOARD OF DIRECTORS
CHAIRMAN

Hoang Anh Tuan
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THE SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

DRAFT

REGULATIONS
Ngan Son Joint Stock Company

This Charter is approved by Resolution of the General Meeting of Shareholders
No. /NQ-NST dated April 04 , 2025 .

CHAPTER 1
DEFINITIONS AND TERMS IN THE CHARTER

Article 1. Interpretation of terms
1. In this Charter, the following terms are construed as follows:

a) Charter capital is the total par value of sold shares and is specified in Article
6 of this Charter;

b) Voting capital is equity capital, under which the owner has the right to vote on
matters within the decision-making authority of the General Meeting of Sharcholders;

c) Enterprise Law is Enterprise Law No. 59/2020/QH]14 passed by the National
Assembly of the Socialist Republic of Vietnam on June 17, 2020;

d) Securities Law is Securities Law No. 54/2019/QH14 passed by the National
Assembly of the Socialist Republic of Vietnam on November 26, 2019;

d) The legal representative of the Company is an individual representing the
Company to exercise the rights and obligations arising from the Company's transactions,
representing the Company as a person requesting settlement of civil matters, plaintiff,
defendant, person with related rights and obligations before the Arbitration, Court and
other rights and obligations as prescribed by law;

e) The Company's executives are the Director, Deputy Director and Chief
Accountant;

o) The Company’s managers are the managers of the Company, including the
Chairman of the Board of Directors, Members of the Board of Directors, Director, and

Deputy Directors;

h) Related persons are individuals and organizations specified in Clau§e: 23,
Article 4 of the Law on Enterprises and Clause 46, Article 4 of the Law on Securities;

i) Persons with family relationships as prescribed in Clause 22, Article 4 of the Law on
Enterprises;

k) A shareholder is an individual or organization that owns at least one share of
a joint stock company;
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1) A major shareholder is a shareholder that owns 5% (five percent) or more of
the voting shares of the issuing organization;
m) Dividend is the net profit paid for each share in cash or other assets;

n ) Term of operation is the term of operation of the Company as stipulated in
Arficle 2 of this Charter and the extension period (if any) approved by the Company's
General Meeting of Shareholders by Resolution;

0) The Company is Ngan Son Joint Stock Company;
p) The Board of Directors is the Board of Directors of the Company;
q) Business location is Vietnam and foreign territories.

2. In this Charter, references to one or more other provisions or documents
include amendments, supplements or replacement documents.

3. The titles (Chapters, Articles of this Charter) are used for convenience in
understanding the content and do not affect the content of this Charter.

4. Words or terms defined in the Enterprise Law, Securities Law (if not
inconsistent with the subject or context) will have the same meaning in this Charter.

CHAPTER II
NAME, MODEL, HEADQUARTERS, BRANCHES,
BUSINESS LOCATION, TERM OF OPERATION AND
LEGAL REPRESENTATIVE OF THE COMPANY

Article 2. Name, model, headquarters, branches, and term of operation of the

Company

1. Company Name.
a) Vietnamese name: CONG TY CO PHAN NGAN SON

b) English name: NGAN SON JOINT STOCK COMPANY
c) Abbreviation: NSC., JSC
d) Symbol

é}’
vinataba
NGAN SON

current Vietnamese law.
3. Company's registered office:

a) Address: No. 01, TS1 Street, Tien Son Industrial Park, Hoan Son Commune,

Tien Du District, Bac Ninh Province.

Charter of Ngan Son Joint Stock Company in 2025
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b) Phone: 0222.62636 79

¢) Fax: 0222.626368 6

d) Website: nganson.vn

e) Email: nganson@nganson.vn

The Company may change its registered office according to the decision of the
General Meeting of Shareholders and be registered with the competent State agency.

4. Branches and representative offices of the Company

The company can be established branches and representative offices in Vietnam
and abroad to carry out the Company's operational objectives, in accordance with the
Board of Directors' decisions and within the scope of the law.

5. Unless the operation is terminated before the deadline specified in Clause 2,
Article 52 or the operation is extended according to Article 53 of this Charter, the term
of operation of the Company from the date of establishment is 50 years.

Article 3. Legal representative of the Company

1. The Chairman of the Board of Directors and the Director are the legal
representatives of the Company.

2. The rights and obligations of the legal representative are stipulated in Article
28 and Article 33 of this Charter.

3. In case the Company has only one legal representative, it shall be implemented
in accordance with the provisions of law.

CHAPTER 111
OBJECTIVES, SCOPE OF BUSINESS AND ACTIVITIES OF THE
COMPANY

Article 4. Company's operational objectives

1. Company's business lines

No. Name Code

Growing tobacco and pipe tobacco

1 | Details: Activities of growing tobacco and pipe tobacco for | 0115 (main)
rolling cigarettes (cigars) and for processing pipe tobacco.

2 | Crop service activities 0161

Post-harvest service activitics

Detail: 0163

- Preparation steps before selling products, such as cleaning,
sorting, preliminary processing, drying;

Charter of Ngan Son Joint Stock Company in 2025
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- Rough processing of tobacco leaves and tobacco.

1 Tobacco products manufacturing 1200
Details: Processing tobacco leaves into tobacco fibers .

5 | Mechanical processing; metal treatment and coating 2592

6 | Repair of machinery and equipment 3312

7 Wholesale of agricultural and forestry raw materials (except | 4.5
wood, bamboo) and live animals

8 | Wholesale of tobacco products 4634

g Other specialized wholesale not elsewhere classified 4669
Details: Wholesale of fertilizers and agricultural products.
Retailing of food, beverages, cigarettes and tobacco

10 o 4711
accounts for a large proportion in general stores.
Retail sale of tobacco and pipe tobacco products in

11 e 4724
specialized stores

12 | Warehousing and storage of goods 5210

13 | Cargo handling 5224

14 | Other support services related to transportation 5229
Real estate business, land use rights owned, used or leased

15 |Details: Renting houses and land for non-residential 6810
purposes such as offices, shops, shopping malls, factories,
exhibition areas, warehouses, etc.

16 | Packing services 8292
Other remaining business support service activities not

17 : 8299
elsewhere classified

a) The Company's goal is to mobilize and
production and business with the aim of m
employees, increasing profits for shareholders,

2. Company's operating objectives:

developing the Company.

with the provisions of law.

Charter of Ngan Son Joint Stock Company in 2025
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Article 5. Scope of business and operations

1. The Company is allowed to conduct all business activities in the fields
specified in this charter, notify changes in registration content to the business
registration authority and publish on the National Business Registration Information
Portal.

2. The company may conduct business activities in the following industries:
Other occupations permitted by law and approved by the General Meeting of
Shareholders.

CHAPTER 1V
CHARTER CAPITAL, SHARES

Article 6. Charter capital and shares

1. The Company's charter capital is: VND 112.020.030.000 (One hundred and
twelve billion, twenty million, thirty thousand Dong).

The total charter capital of the Company is divided into 11.202.003 shares with a
par value of VND 10.000/share (ten thousand dong).

2. The Company may increase or decrease its charter capital upon approval by
the General Meeting of Shareholders and in accordance with the provisions of law.

3. The Company's shares on the date of approval of this Charter are all common

shares. The rights and obligations attached to common shares are stipulated in Articles
12 and 13 of this Charter.

4. The Company may issue other types of preferred shares after approval by the
General Meeting of Shareholders and in accordance with the provisions of law.

5. Common shares must be offered to existing shareholders in proportion to their
ownership of common shares in the Company, unless otherwise decided by the General
Meeting of Shareholders. The number of shares that shareholders do not register to buy
in full will be decided by the Board of Directors of the Company. The Board of Directors
may distribute such shares to shareholders and other entities with conditions no more
favorable than those offered to existing shareholders, unless otherwise approved by the
General Meeting of Shareholders or sold through the Stock Exchange by auction.

6. The Company may purchase shares issued by the Company itself in the
manners prescribed in this Charter and current laws. Shares repurchased by the
Company are treasury shares and the Board of Directors may offer them for sale in ways

consistent with the provisions of this Charter, the Securities Law and relevant guiding
documents.

7. The Company may issue other types of securities when approved by the
General Meeting of Sharcholders and in accordance with the provisions of law.

Article 7. Stock certificates

1. Shareholders of the Company are issued stock certificates corresponding to the
number of shares and type of shares owned.

Charter of Ngan Son Joint Stock Company in 2025
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2. Shares are securities that confirm the legal rights and interests of the owner to
a portion of the issuing organization's equity. Shares must have full contents as
prescribed in Clause 1, Article 121 of the Enterprise Law.

3. Within 15 days from the date of submission of a complete application for
transfer of share ownership as prescribed by the Company or within two (02) months
(or another period as prescribed by the issuance terms) from the date of full payment for
the purchase of shares as prescribed in the Company's share issuance plan, the share
owner shall be issued a share certificate. The share owner shall not have to pay the
Company the cost of printing the share certificate.

4. In the event of transfer of only some of the registered shares in a registered
share certificate, the old certificate shall be cancelled and a new certificate recording the
remaining shares shall be issued free of charge.

5. In case a share certificate is lost, damaged or otherwise destroyed, the
shareholder shall be reissued a share certificate by the Company upon the shareholder's
request. The shareholder's request must include the following contents:

a) Information about shares that have been lost, damaged or otherwise destroyed;

b) Commit to take responsibility for disputes arising from the re-issuance of new
shares,

Article 8. Other securities certificates

Bond certificates or other securities certificates issued by the Company shall be
signed by the legal representative and sealed by the Company.

Article 9. Transfer of shares

1. All shares are freely transferable unless otherwise provided by this Charter and
the law. In case shares are listed on the Stock Exchange, they are transferred in
accordance with the provisions of the law on securities and the securities market.

2. Shares that have not been fully paid for cannot be transferred and cannot enjoy
related rights such as the right to receive dividends, the right to receive shares issued to
increase share capital from equity, the right to purchase newly offered shares and other
rights as prescribed by law.

CHAPTER YV
ORGANIZATIONAL STRUCTURE, MANAGEMENT AND CONTROL

Article 10. Organizational structure, management and control

1. The Company's organizational, management, administration and control
structure includes:

a) General Meeting of Shareholders;
b) Board of Directors;
¢) Board of Supervisors;

Charter of Ngan Son Joint Stock Company in 2025



d) Director.

CHAPTER VI
SHAREHOLDERS AND GENERAL MEETING OF SHAREHOLDERS

Article 11. Shareholders' rights

1. Common shareholders have the following rights:

a) Attend and speak at the General Meeting of Shareholders and exercise the right
to vote directly or through an authorized representative or in other forms as prescribed
by law. Each common share has one vote;

b) Receive dividends at the level decided by the General Meeting of
Shareholders;

c) Priority to purchase newly offered shares corresponding to the ratio of common
shares of each shareholder in the Company;

d) Freely transfer his/her shares to others, except for the cases specified in Clause
3, Article 120 and Clause 1, Article 127 of the Law on Enterprises and other relevant
provisions of law;

d) Review, look up and extract information about names and contact addresses in
the list of shareholders with voting rights; request correction of inaccurate information;

e) Review, look up, extract or copy the Company Charter, minutes of the General
Meeting of Shareholders and resolutions of the General Meeting of Shareholders;

g) When the Company is dissolved or bankrupt, receive a portion of the
remaining assets corresponding to the percentage of shares owned in the Company;

h) Request the Company to repurchase shares in the cases specified in Article
132 of the Law on Enterprises;

i) Equal treatment. Each share of the same type gives the shareholder equal rights,
obligations and benefits. In case the Company has preferential shares, the rights and
obligations attached to the preferential shares must be approved by the General Meeting
of Shareholders and fully disclosed to the shareholders;

k) Have full access to periodic and irregular information published by the
Company in accordance with the provisions of law;

1) Have the right to protect their legitimate rights and interests; request the
suspension or cancellation of resolutions and decisions of the General Meeting of
Shareholders and the Board of Directors in accordance with the provisions of the Law

on Enterprises;
m) Other rights as prescribed by law.

2. Shareholders or groups of shareholders owning 5% or more of total common
shares have the following rights:

Charter of Ngan Son Joint Stock Company in 2025
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a) Request the Board of Directors to convene a meeting of the General Meeting
of Shareholders in accordance with the provisions of Clause 3, Article 115 and Article
140 of the Law on Enterprises.

b) Review, look up, and extract the minutes and resolutions and decisions of the
Board of Directors, semi-annual and annual financial statements, reports of the Board
of Supervisors, contracts and transactions that must be approved by the Board of
Directors and other documents, except for documents related to the company's trade
secrets and business secrets;

¢) Request the Board of Supervisors to inspect each specific issue related to the
management and operation of the company when deemed necessary. The request must
be in writing and must include the following contents: full name, contact address,
nationality, legal document number of the individual for individual shareholders; name,
enterprise code or legal document number of the organization, head office address for
organizational shareholders; number of shares and time of share registration of each
shareholder, total number of shares of the entire group of shareholders and ownership
ratio in the total number of shares of the company; issues to be inspected, purpose of
inspection;

d) Propose issues to be included in the agenda of the General Meeting of
Shareholders. Proposals must be in writing and sent to the Company at least 03 working
days before the opening date. Proposals must clearly state the name of the shareholder,
the number of each type of shares of the shareholder, and the issues proposed to be
included in the agenda.

d) Other rights as prescribed by law.

3. Shareholders or groups of shareholders owning 10% or more of the total
number of common shares have the following rights:

a) Nominating candidates to the Board of Directors and Board of Supervisors:
Shareholders or groups of shareholders holding from 10% to less than 15% of the total
number of voting shares may nominate one (01) candidate; from 15% to less than 30%
may nominate up to two (02) candidates; from 30% to less than 40% may nominate up
to three (03) candidates; from 40% to less than 50% may nominate up to four (04)
candidates; from 50% to less than 60% may nominate up to five (05) candidates; from
60% to less than 70% may nominate up to six (06) candidates; from 70% to 80% may
nominate up to seven (07) candidates; and from 80% to less than 90% may nominate up to
eight (08) candidates;

b) Other rights as prescribed by law.

Article 12. Obligations of shareholders
1. Pay in full and on time for the number of shares committed to purchase.

2. The capital contributed in the form of common shares shall not be withdrawn
from the Company in any form, except in the case where the Company or another person
buys back the shares. In case a sharcholder withdraws part or all of the contributed
capital in contravention of the provisions of this clause, that shareholder and the person
with related interests in the Company shall be jointly liable for the debts and other

Charter of Ngan Son Joint Stock Company in 2025
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property obligations of the Company within the value of the withdrawn shares and any
damages incurred.

3. Comply with the Company's Charter and internal management regulations.

4. Comply with the Resolutions and decisions of the General Meeting of
Shareholders and the Board of Directors.

5. Keep confidential the information provided by the Company according to the
provisions of the Company Charter and the Law; only use the information provided to
exercise and protect one's legitimate rights and interests; strictly prohibit the
dissemination or copying or sending of information provided by the Company to other
organizations and individuals.

6. Attend the General Meeting of Shareholders and exercise voting rights through
the following forms:

a) Attend and vote directly at the meeting;

b) Authorize other individuals and organizations to attend and vote at the
meeting;

c) Attend and vote via online meetings, electronic voting or other electronic
forms;

d) Send voting ballots to the meeting via mail, fax, or email.

7. Be personally responsible when performing one of the following acts on behalf
of the Company in any form:

a) Violation of the law;

b) Conducting business and other transactions for personal gain or to serve the
interests of other organizations or individuals;

c¢) Pay off debts that are not due before financial risks to the Company.
8. Fulfill other obligations as prescribed by current laws.

Article 13. General meeting of shareholders

1. The General Meeting of Shareholders, comprising all shareholders with voting
rights, is the highest decision-making body of the Company.

The General Meeting of Shareholders shall meet once a year within four months
from the end of the fiscal year. The Board of Directors shall decide to extend the annual
General Meeting of Shareholders if necessary, but not more than six months from the
end of the fiscal year. In addition to the annual meeting, the General Meeting of
Shareholders may hold extraordinary meetings.

The location of the General Meeting of Shareholders is determined to be the place
where the chairman attends the meeting and must be within the territory of Vietnam.

5. The Board of Directors convenes the Annual General Meeting of Shareholders
and selects a suitable location. The Annual General Meeting of Sharcholders decides on
matters as prescribed by law and the Company's Charter; in particular, it approves the
audited annual financial statements. In case the audit report or the Company's annual

Charter of Ngan Son Joint Stock Company in 2025
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financial statements contain material exceptions, contrary audit opinions or rejections,
the Company must invite a representative of the approved auditing organization to audit
the Company's financial statements to attend the Annual General Meeting of
Shareholders and the representative of the above approved auditing organization is
responsible for attending the Annual General Meeting of Shareholders of the Company.

3. The Board of Directors must convene an extraordinary meeting of the General
Meeting of Shareholders in the following cases:

a) The Board of Directors deems it necessary for the benefit of the Company;

b) The number of remaining members of the Board of Directors and the Board of
Supervisors is less than the minimum number of members prescribed by law or the
number of members of the Board of Directors is reduced by more than one-third (1/3)
compared to the number of members prescribed in this Charter;

c) At the request of a shareholder or group of shareholders as prescribed in Clause
2, Article 115 of the Law on Enterprises ; the request to convene a meeting of the
General Meeting of Shareholders must be made in writing, clearly stating the reason and
purpose of the meeting, with sufficient signatures of the relevant shareholders or the
request must be made in multiple copies and must include sufficient signatures of the
relevant shareholders;

d) At the request of the Board of Supervisors;
d) Other cases as prescribed by law.
4. Convening an extraordinary meeting of shareholders

a) The Board of Directors must convene a meeting of the General Meeting of
Shareholders within 30 days from the date the number of remaining members of the
Board of Directors, independent members of the Board of Directors or members of the
Board of Supervisors is as prescribed in Point b, Clause 3 of this Article or from the date
of receipt of the request prescribed in Point ¢ and Point d, Clause 3 of this Article;

b) In case the Board of Directors fails to convene the General Meeting of
Shareholders as prescribed in Point a, Clause 4 of this Article, within the next 30 days,
the Board of Supervisors shall replace the Board of Directors in convening the General
Meeting of Shareholders as prescribed in Clause 3, Article 140 of the Law on Enterprises

¢) In case the Board of Supervisors fails to convene the General Meeting of

Shareholders as prescribed in Point b, Clause 4 of this Article, the shareholder or group
of shareholders prescribed in Point ¢, Clause 3 of this Article shall have the right to

request the Company representative to convene the General Meeting of Sharcholders as
prescribed in the Law on Enterprises;

In this case, the sharcholder or group of shareholders convening the General
Meeting of Shareholders may request the Business Registration Authority to supervise
the order and procedures for convening, conducting the meeting and making de_clslons
of the General Meeting of Shareholders. All costs for convening and conducting the
General Meeting of Shareholders shall be reimbursed by the Company. These costs do

Charter of Ngan Son Joint Stock Company in 2025
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not include expenses incurred by shareholders when attending the General Mecting of
Shareholders, including accommodation and travel expenses.

d) Procedures for organizing the General Meeting of Shareholders as prescribed
in Clause 5, Article 140 of the Law on Enterprises .

Article 14. Rights and obligations of the General Meeting of Shareholders
1. The General Meeting of Shareholders has the following rights and obligations:
a) Approve the Company's development orientation (if any);

b) Decide on the types of shares and the total number of shares of each type that
are allowed to be offered for sale; decide on the annual dividend rate for each type of
shares;

©) Elect, dismiss, remove members of the Board of Directors and members of the Board
of Supervisors;

d) Decision to invest or sell assets with a value of 35% or more of the total asset
value recorded in the Company's most recent financial statements;

d) Decision to amend and supplement the Company Charter:
e) Approval of annual financial statements;
g) Decision to buy back more than 10% of total sold shares of each type;

h) Review and handle violations by members of the Board of Directors and
members of the Board of Supervisors that cause damage to the Company and its
shareholders;

i) Decision to reorganize and dissolve the Company;

k) Decide on the budget or total salary, remuneration, bonuses and other benefits
for the Board of Directors, Board of Supervisors; bonuses for the Company's executives;

1) Approve the internal regulations on corporate governance; Regulations on the
operation of the Board of Directors and the Board of Supervisors;

m) Approved audit companies; decide on the approved audit company to conduct
audits of the Company's operations; dismiss approved auditors when deemed necessary;

n) Approve the plan to arrange and handle the Company's entire housing and land
facilities;

0 ) Other rights and obligations as prescribed by law.

2. The General Meeting of Shareholders discusses and approves the following
issues:

a) The Company's annual business plan;

b) Audited annual financial statements;

c) Report of the Board of Directors on the management and performance of the
Board of Directors and each member of the Board of Directors;

d) Report of the Board of Supervisors on the Company's business results,
performance of the Board of Directors and Board of Management;

Charter of Ngan Son Joint Stock Company in 2025
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d) Self-assessment report on the performance of the Board of Supervisors and
members of the Board of Supervisors;

e) Dividend level for each share of each type;

f) Number of members of the Board of Directors and Board of Supervisors;

g) Elect, dismiss, remove members of the Board of Directors and members of the
Board of Supervisors;

h) Decide on the budget or total remuneration, bonuses and other benefits for the
Board of Directors and Board of Supervisors;

i) Approve the list of approved auditing firms; decide on approved auditing firms
to conduct audits of the company's operations, and dismiss approved auditors when
deemed necessary;

k) Supplement and amend the Company Charter;

1) Type of shares and number of new shares issued for each type of shares;

m) Division, separation, consolidation, merger or conversion of the Company;
n) Reorganize and dissolve (liquidate) the Company and appoint a liquidator;

0) Decision to invest or sell assets with a value of 35% or more of the total asset
value recorded in the Company's most recent Financial Statement;

p) Decision to buy back more than 10% of total sold shares of each type;

q) Signing company contracts and transactions with entities specified in Clause
1, Article 167 of the Enterprise Law with a value equal to or greater than 35% of the
total value of the Company's assets recorded in the most recent financial report;

r) Approve the transactions specified in Clause 4, Article 293 of Decree No.
155/2020/ND-CP dated December 31, 2020 of the Government detailing the
implementation of a number of articles of the Law on Securities;

s) Approve the internal regulations on corporate governance, the regulations on
the operation of the Board of Directors, and the regulations on the operation of the Board
of Supervisors;

t ) Other issues as prescribed by law.

3. All resolutions and issues included in the meeting agenda must be discussed
and voted on at the General Meeting of Shareholders.

Article 15. Authorization to attend the General Meeting of Shareholders

1. Shareholders and authorized representatives of organizational shareholders
may directly attend the meeting or authorize one or more other individuals or
organizations to attend the meeting or attend the meeting through one of the forms
prescribed in Clause 3, Article 144 of the Law on Enterprises .

2. The authorization for an individual or organization to represent the Gener.al
Meeting of Shareholders as prescribed in Clause 1 of this Articl_e must be .m.ade in
writing. The authorization document shall be made in accordance with the provisions of
civil law and must clearly state the name of the authorizing shareholder, the name of the
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authorized individual or organization, the number of authorized shares, the content of
the authorization, the scope of authorization, the duration of authorization, and the
signatures of the authorizing party and the authorized party.

The person authorized to attend the General Meeting of Shareholders must submit
a power of attorney when registering to attend the meeting. In case of re-authorization,
the person attending the meeting must also present the original power of attorney of the
shareholder or the authorized representative of the shareholder being an organization (if
not previously registered with the Company).

3. The voting ballot of the person authorized to attend the meeting within the
scope of authorization remains valid when one of the following cases occurs, except in
the following cases:

a) The authorized person is dead, has limited civil act capacity or has lost civil
act capacity;

b) The principal has revoked the authorization;

¢) The principal has revoked the authority of the person performing the
authorization.

This provision shall not apply in the event that the Company receives notice of
one of the above events before the opening of the General Meeting of Shareholders or
before the meeting is reconvened.

Article 16. Change of rights

1. The change or cancellation of special rights attached to a type of preferred
shares shall be effective when approved by shareholders representing 65% or more of
the total number of votes of all shareholders attending the meeting. A resolution of the
General Meeting of Sharecholders on the content that adversely changes the rights and
obligations of shareholders owning preferred shares shall only be approved if it is
approved by the number of preferred shareholders of the same type attending the
meeting owning 75% or more of the total number of preferred shares of that type or
approved by the preferred shareholders of the same type owning 75% or more of the
total number of preferred shares of that type in the case of passing the resolution in the
form of obtaining written opinions.

2. The organization of a meeting of shareholders holding a type of preferred
shares to approve the above-mentioned change of rights is only valid when there are at

least 02 sharcholders (or their authorized representatives) and holding at least 1/3 of the
par value of the issued shares of that type. In case there are not enough delegates as

mentioned above, the meeting will be re-organized within the next 30 days and the
holders of shares of that type (regardless of the number of people and shares) present in
person or through authorized representatives are considered to have sufficient nu'mber
of delegates required. At the meetings of shareholders holding the above-mentioned
preferred shares, the holders of shares of that type present in person or throqgh
representatives may request a secret ballot. Each share of the same type has equal voting

rights at the above-mentioned meetings.
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3. The procedures for conducting such scparate meetings are similar to the
provisions in Articles 19, 20 and 21 of this Charter .

4. Unless otherwise provided in the terms of issue of shares, the special rights
attached to the classes of shares with preferential rights in respect of some or all matters
relating to the distribution of profits or assets of the Company shall not be changed when
the Company issues additional shares of the same class.

Article 17. Convening meetings, meeting agenda and notice of invitation to
the General Meeting of Shareholders

1. The Board of Directors convenes annual and extraordinary General Meetings
of Shareholders. The Board of Directors convenes extraordinary General Meetings of
Shareholders in the cases specified in Clause 3, Article 14 of this Charter .

2. The person convening the General Meeting of Sharcholders must perform the
following tasks:

a) Prepare a list of shareholders eligible to attend and vote at the General Meeting
of Shareholders. The list of shareholders entitled to attend the General Meeting of
Shareholders shall be prepared no later than 10 days before the date of sending the notice
of invitation to the General Meeting of Shareholders. The Company must disclose
information on the preparation of the list of sharcholders entitled to attend the General
Meeting of Shareholders at least 20 days before the last registration date;

b) Prepare the meeting agenda and content:
¢) Prepare documents for the meeting;

d) Draft resolution of the General Meeting of Shareholders according to the
expected content of the meeting;

d) Determine the time and place of the meeting;

¢) Notify and send notice of the General Meceting of Shareholders to all
shareholders entitled to attend the meeting;

g) Other tasks serving the meeting.

3. The notice of the General Meeting of Shareholders shall be sent to all
sharecholders by a method that ensures that it reaches the shareholders' contact addresses,
and shall be published on the Company's website and the State Securities Commission
and the Stock Exchange where the Company's shares are listed or registered for trading.
The person convening the General Meeting of Shareholders shall send the notice of the
meeting to all shareholders on the List of Shareholders entitled to attend the meeting at
least 21 days before the opening date of the meeting (calculated from the date on which
the notice is validly sent or transmitted). The agenda of the General Meeting of
Shareholders and documents related to the issues to be voted on at the meeting shall be
sent to the shareholders and/or posted on the Company's website. In the event that the
documents are not enclosed with the notice of the General Meeting of Shareholders, the
notice of invitation to the meeting must clearly state the link to all meeting documents
for sharcholders to access, including:

a) Meeting agenda and documents used in the meeting;
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b) List and detailed information of candidates in case of election of members of
the Board of Directors and members of the Board of Supervisors;

¢) Voting ballot;
d) Draft resolutions for each issue in the meeting agenda.

4. Shareholders or groups of shareholders as prescribed in Clause 2, Article 12 of
this Charter have the right to propose issues to be included in the agenda of the General
Meeting of Sharecholders. The proposal must be in writing and must be sent to the
Company at least 03 working days before the opening date of the meeting. The proposal
must clearly state the name of the shareholder, the number of each type of shares of the
shareholder, and the issues proposed to be included in the agenda.

5. The person convening the General Meeting of Shareholders has the right to
reject the proposal specified in Clause 4 of this Article if it falls under one of the
following cases:

a) The proposal is sent not in accordance with the provisions of Clause 4 of this
Article;

b) At the time of the proposal, the shareholder or group of shareholders does not
hold 5% or more of common shares as prescribed in Clause 2, Article 12 of this Charter;

¢) The proposed issue is not within the decision-making authority of the General
Meeting of Shareholders;

d) Other cases as prescribed by law,

6. The convener of the General Meeting of Shareholders must accept and include
the proposal specified in Clause 4 of this Article in the proposed agenda and content of
the meeting, except for the case specified in Clause 5 of this Article; the proposal shall
be officially added to the agenda and content of the meeting if approved by the General
Meeting of Shareholders.

Article 18. Conditions for holding a General Meeting of Shareholders

1. The General Meeting of Shareholders is held when the number of shareholders
attending the meeting represents more than 50% of the total number of votes.

2. In case the first meeting does not meet the conditions for holding it as
prescribed in Clause 1 of this Article, the notice of invitation to the second meeting shall
be sent within 30 days from the date of the first meeting. The second General Meeting
of Shareholders shall be held when the number of shareholders attending the meeting
represents 33% or more of the total number of votes.

3. In case the second meeting does not meet the conditions for holding it as
prescribed in Clause 2 of this Article, the notice of invitation to the third meeting must
be sent within 20 days from the date of the intended second meeting. The third General
Meeting of Shareholders shall be held regardless of the total number of votes of the
shareholders attending the meeting.
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Article 19. Procedures for conducting meetings and voting at the General Meeting
of Shareholders

1. Before opening the meeting, the Company must carry out shareholder
registration procedures and must carry out the registration until all shareholders entitled
to attend the meeting are present and registered in the following order:

a) When registering shareholders, the Company shall issue to each shareholder or
authorized representative with voting rights a voting card, on which is stated the registration
number, full name of the shareholder, full name of the authorized representative and the
number of votes of that shareholder. The General Meeting of Shareholders shall discuss and
vote on each issue in the agenda. Voting shall be conducted by voting in approve,
disapprove, and abstain. At the General Meeting, the cards in approve of the resolution shall
be collected first, the cards disapprove the resolution shall be collected later, and finally the
total number of votes in approve or disapprove shall be counted to make a decision. The
vote counting results shall be announced by the Chairman immediately before the closing
of the meeting. The General Meeting shall elect persons responsible for counting or
supervising the counting of votes at the request of the Chairman. The number of members
of the vote counting committee shall be decided by the General Meeting of Shareholders
based on the request of the Chairman of the meeting;

b) Shareholders, authorized representatives of institutional shareholders or
authorized persons arriving after the meeting has opened have the right to register
immediately and then have the right to participate and vote at the meeting immediately
after registration. The chairperson is not responsible for stopping the meeting to allow
late shareholders to register and the validity of the contents voted on previously will not
change.

2. The election of the chairman, secretary and counting committee is regulated as
follows:

a) The Chairman of the Board of Directors shall preside or authorize another
member of the Board of Directors to preside the General Meeting of Shareholders
convened by the Board of Directors. In case the Chairman is absent or temporarily
unable to work, the remaining members of the Board of Directors shall elect one of them
to preside the meeting according to the majority principle. In case no one can be elected
as the chairperson, the Head of the Board of Supervisors shall direct the General Meeting
of Shareholders to elect the meeting chairperson from among the attendees and the
person with the highest number of votes shall chair the meeting;

b) Except for the case specified in Point a of this Clause, the person who signs
the convening of the General Meeting of Shareholders shall direct the Ge_neral Meeting
of Shareholders to elect the meeting chairman and the person with the highest number

of votes shall chair the meeting;
¢) The chairperson appoints one or more people to act as meeting secretaries;

d) The General Meeting of Shareholders elects one or more people to the vote
counting committee at the request of the meeting chairman.
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3. The agenda and content of the meeting must be approved by the General
Meeting of Shareholders in the opening session. The agenda must clearly and
specifically specify the time for each issue in the meeting agenda.

4. The chairman of the meeting has the right to take necessary and reasonable
measures to conduct the General Meeting of Shareholders in an orderly manner, in

accordance with the approved agenda and reflecting the wishes of the majority of
attendees.

a) Seating arrangement at the venue of the General Meeting of Shareholders;
b) Ensure safety for everyone present at meeting locations;

c) Create conditions for shareholders to attend (or continue to attend) the meeting.
The convener of the General Meeting of Shareholders has the full right to change the

above measures and apply all necessary measures. The measures applied may be to issue
admission tickets or use other forms of selection.

5. The General Meeting of Shareholders discusses and votes on each issue in the
agenda. Voting is conducted by voting approve, disapprove and abstaining. The vote

counting results are announced by the chairman immediately before the closing of the
meeting.

6. Shareholders or authorized persons who arrive after the meeting has opened
may still register and have the right to vote immediately after registration; in this case,
the validity of the previously voted contents shall not change.

7. The person convening or presiding the meeting of the General Meeting of
Shareholders has the following rights:

a) Require all meeting attendees to submit to inspection or other reasonable, legal
security measures;

b) Request competent authorities to maintain order at the meeting; expel those
who do not comply with the chairman's authority, intentionally disrupt order, prevent

the normal progress of the meeting or do not comply with security check requirements
from the General Meeting of Shareholders.

8. The Chairman has the right to postpone a General Meeting of Shareholders
with a sufficient number of registered attendees for no more than 03 working days from
the date of the scheduled opening of the meeting and may only postpone the meeting or
change the meeting location in the following cases:

a) The meeting location does not have enough convenient seating for all
attendees;

b) The media at the meeting location does not ensure that shareholders attending
the meeting can participate, discuss and vote;

¢) There are people attending the meeting who obstruct or disrupt order, and risk
making the meeting not be conducted fairly and legally.

0. In case the chairman postpones or suspends the General Meeting ; of
Shareholders contrary to the provisions of Clause 8 of this Article, the General Meeting
of Shareholders shall elect another person from among the attendees to replace the
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chairman in conducting the meeting until its conclusion; all resolutions passed at that
meeting shall be effective.

10. In case the Company applies modern technology to organize the General
Meeting of Shareholders through online meetings, the Company is responsible for
ensuring that shareholders attend and vote by electronic voting or other electronic forms
as prescribed in Article 144 of the Law on Enterprises and Clause 3, Article 273 of
Decree No. 155/ND-CP dated December 31, 2020 of the Government detailing the
implementation of a number of articles of the Law on Securities.

Article 20. Conditions for the Resolution of the General Meeting of
Shareholders to be passed

1. Resolutions on the following contents shall be passed if approved by
shareholders representing 65% or more of the total votes of all shareholders attending
the meeting, except for the cases specified in Clauses 3 and 4, Article 148 of the Law
on Enterprises:

a) Type of shares and total number of shares of each type;
b) Change of business lines and business field;
¢) Change the Company's management structure;

d) Investment project or sale of assets with a value of 35% or more of the total
asset value recorded in the Company's most recent financial statements;

d) Reorganize and dissolve the Company.

2. Resolutions are passed when approved by shareholders owning more than 50%
of the total number of votes of all shareholders attending the meeting, except for the
cases specified in Clause 1 of this Article and Clauses 3 and 4, Article 148 of the Law
on Enterprises .

3. Voting to elect members of the Board of Directors and the Board of
Supervisors must be carried out by cumulative voting, whereby each shareholder has a
total number of votes corresponding to the total number of shares owned multiplied by
the number of elected members of the Board of Directors or the Board of Supervisors
and shareholders have the right to accumulate all or part of their total votes for one or
several candidates. The elected members of the Board of Directors or the Board of
Supervisors are determined by the number of votes from high to low, starting from the
candidate with the highest number of votes until the number of members specified in

the Company's charter is sufficient. In case there are 02 or more candidates with the
same number of votes for the final member of the Board of Directors or the Board of

Supervisors, a re-election will be held among the candidates with the same number of
votes or selection will be made according to the Company's election regulations,

4, Resolutions of the General Meeting of Shareholders passed by 100% of the
total number of voting shares are legal and effective even if the order and procedures
for convening the meeting and passing the resolution violate the provisions of the Law

on Enterprises and the Company Charter.
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Article 21. Authority and procedures for obtaining shareholders' written
opinions to pass Resolutions of the General Meeting of Shareholders

The authority and procedures for obtaining written opinions of shareholders to
pass the Resolution of the General Meeting of Sharcholders shall be implemented
according to the following provisions:

1. The Board of Directors has the right to obtain written opinions from
shareholders to pass resolutions of the General Meeting of Shareholders when deemed
necessary for the benefit of the Company, except for the case specified in Clause 2,
Article 147 of the Law on Enterprises.

2. The Board of Directors must prepare the opinion ballot, draft resolution of the
General Meeting of Shareholders, documents explaining the draft resolution and send
them to all shareholders with voting rights at least 10 days before the deadline for
returning the opinion ballot. The requirements and method of sending the opinion ballot

and accompanying documents shall be implemented in accordance with the provisions
of Clause 3, Article 17 of this Charter .

3. The opinion form must have the following main contents:
a) Name, head office address, business registration number;
b) Purpose of collecting opinions;

c¢) Full name, contact address, nationality, legal document number of the
individual for individual shareholders; name, business registration certificate number or
legal document number of the organization, head office address for organizational
shareholders or full name, contact address, nationality, legal document number of the
individual for the representative of the organizational shareholder; number of shares of
each type and number of votes of the sharcholder;

d) Issues requiring consultation to pass a decision;

d) Voting options include approval, disapproval and abstain on each issue for
which opinions are sought;

¢) Deadline for returning completed opinion forms to the Company;

f) Full name and signature of the Chairman of the Board of Directors.

4, Shareholders may send completed ballots to the Company by mail, fax or email
according to the following provisions:

a) In case of sending a letter, the answered opinion form must be signed by the
individual shareholder, the authorized representative or the legal representative of the
shareholder being an organization. The opinion form sent to the Company must be
contained in a sealed envelope and no one is allowed to open it before the vote counting;

b) In case of sending by fax or email, the opinion form sent to the Company must
be kept confidential until the time of vote counting;

¢) Voting forms sent to the Company after the deadline specified in the voting
form or opened in the case of mailing and disclosed in the case of faxing or emailing are
invalid. Voting forms that are not returned are considered as non-voting forms.
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3. The Board of Directors shall count the votes and prepare a vote counting record
under the witness of the Board of Supervisors or of shareholders who do not hold
management positions in the Company. The vote counting record must contain the
following main contents:

a) Name, head office address, business registration number;

b) Purpose and issues to be consulted to pass the resolution;

¢) Number of shareholders with total number of votes who participated in the
vote, distinguishing between valid and invalid votes and method of sending votes, with
an appendix of the list of shareholders participating in the vote;

d) Total number of votes approve, disapprove and abstentions on each issue;
d) The issue passed and the corresponding percentage of votes passed:

¢) Full name and signature of the Chairman of the Board of Directors, the vote
counter and the vote counting supervisor.

Members of the Board of Directors, vote counters and vote counting supervisors
shall be jointly responsible for the truthfulness and accuracy of the vote counting
minutes; and jointly responsible for damages arising from decisions passed due to
dishonest and inaccurate vote counting.

6. The minutes of vote counting and resolutions must be sent to shareholders
within 15 days from the date of completion of vote counting. The sending of the minutes
of vote counting and resolutions can be replaced by posting them on the Company's
website within 24 hours from the date of completion of vote counting,

7. The returned ballots, vote counting minutes, passed resolutions and related
documents attached to the ballots must all be kept at the Company's head office.

8. A resolution is passed by way of obtaining written opinions from shareholders
if it is approved by shareholders holding more than 50% of the total number of votes of
all shareholders with voting rights or has the same value as a resolution passed at a
meeting of the General Meeting of Shareholders.

Article 22. Resolutions and Minutes of Shareholders' Meeting

1. Minutes of the General Meeting of Sharcholders must be recorded and may be
audio-recorded or recorded and stored in other electronic forms. Minutes must be
prepared in Vietnamese, may be prepared in a foreign language, and have the following
main contents:

a) Name, head office address, business registration number;
b) Time and place of the General Meeting of Shareholders;

¢) Meeting agenda and content;

d) Full name of the chairman and secretary;

d) Summarize the meeting proceedings and opinions expressed at the General
Meeting of Shareholders on each issue in the meeting agenda;
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e) Number of shareholders and total number of votes of shareholders attending
the meeting, appendix of list of registered shareholders, shareholder representatives
attending the meeting with corresponding number of shares and votes;

f) Total number of votes for each voting issue, clearly stating the voting method,
total number of valid, invalid, approving, disapproving and abstaining votes;
corresponding ratio to the total number of votes of shareholders attending the meeting;

g) Issues passed and corresponding percentage of votes passed;

h) Full name and signature of the chairperson and secretary. In case the
chairperson or secretary refuses to sign the meeting minutes, the minutes shall be valid
if signed by all other members of the Board of Directors attending the meeting and
contain all the contents as prescribed in this clause. The meeting minutes shall clearly
state the refusal of the chairperson or secretary to sign the meeting minutes.

2. Minutes of the General Meeting of Sharcholders must be completed and
approved before the end of the meeting. The chairman and secretary of the meeting or
other persons signing the minutes of the meeting must be jointly responsible for the
truthfulness and accuracy of the contents of the minutes.

3. Minutes made in Vietnamese and foreign languages have the same legal effect.
In case of any difference in content between the minutes in Vietnamese and in foreign
languages, the content in the minutes in Vietnamese shall apply.

4. Resolutions, Minutes of the General Meeting of Shareholders, appendix of list
of sharcholders registered to attend the meeting with shareholder signatures,
authorization letter to attend the meeting, all documents attached to the Minutes (if any)
and related documents attached to the meeting invitation must be published on the
Company's website within twenty-four (24) hours or sent to all sharcholders within
fifteen (15) days from the end of the meeting , published on the stock market and must
be kept at the Company's head office in accordance with the provisions of law .

Article 23. Request to cancel Resolution of the General Meeting of
Shareholders

Within 90 days from the date of receipt of the resolution or minutes of the General
Mecting of Shareholders or the minutes of the results of the vote counting to obtain
opinions of the General Meeting of Shareholders, the sharcholder or group of
shareholders specified in Clause 2, Article 12 of this Charter has the right to request the
Court or Arbitration to review and cancel the resolution or part of the content of the
resolution of the General Meeting of Shareholders in the following cases:

1. The order and procedures for convening meetings and making decisions of the
General Meeting of Shareholders seriously violate the provisions of the Law on
Enterprises and the Company Charter, except for the case specified in Clause 4, Article

20 of this Charter .
2. The content of the resolution violates the law or this Charter.

3. In case a shareholder or group of shareholders requests the Court or Arbi?;ratio.n
to annul a resolution of the General Meeting of Shareholders as prescribed in this
Article, such resolutions shall remain effective until the Court or Arbitration makes a
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different decision, except in cases where temporary emergency measures are applied
according to the decision of a competent authority.

CHAPTER VII
BOARD OF DIRECTORS

Article 24. Candidacy and nomination of members of the Board of Directors

1. In case the Board of Directors candidates have been identified, the Company
must disclose information related to the candidates at least 10 days before the opening
date of the General Meeting of Shareholders on the Company's website so that
shareholders can learn about these candidates before voting. The Board of Directors
candidates must have a written commitment to the honesty and accuracy of the disclosed
personal information and must commit to performing their duties honestly, carefully and
in the best interests of the Company if elected as a member of the Board of Directors.
Information related to the Board of Directors candidates to be disclosed includes:

a) Full name, date of birth;
b) Professional qualifications;
¢) Work process;

d) Other management positions (including positions on the Board of Directors of
other companies);

d) Benefits related to the Company and its related parties;
e) Other information (if any);

f ) The company must be responsible for disclosing information about the
companies in which the candidate is holding the position of member of the Board of
Directors, other management positions and the interests related to the company of the
candidate for the Board of Directors (if any).

2. Shareholders or groups of shareholders holding 10% or more of the total
number of common shares have the right to nominate candidates for the Board of
Directors in accordance with the provisions of the Enterprise Law and the Company
Charter. Specifically: Shareholders or groups of shareholders holding from 10% to less
than 15% of the total number of voting shares may nominate one (01) candidate; from
15% to less than 30% may nominate up to two (02) candidates; from 30% to less than
40% may nominate up to three (03) candidates; from 40% to less than 50% may
nominate up to four (04) candidates; from 50% to less than 60% may nominate up to
five (05) candidates; from 60% to less than 70% may nominate up to six (06) candidates;
from 70% to 80% may nominate up to seven (07) candidates: and from 80% to less than
90% can nominate up to eight (08) candidates .

3. In case the number of candidates for the Board of Directors through nomination
and candidacy is still not enough as required in Clause 5, Article 115 of the Law on
Enterprises , the incumbent Board of Directors shall introduce additional candidates or
organize nominations in accordance with the provisions of the Company (;harter, the
Internal Regulations on Corporate Governance and the Operating Regulations of the
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Board of Directors. The introduction of additional candidates by the incumbent Board
of Directors must be clearly announced before the General Meeting of Shareholders
votes to elect members of the Board of Directors in accordance with the provisions of
law.

4. Members of the Board of Directors must meet the following standards and
conditions :

a) Good health; have full civil act capacity, not subject to prohibition from
managing enterprises as prescribed in Clause 2, Article 17 of the Law on Enterprises;

b) Have professional qualifications and experience in business administration or
in the company's business fields, industries and professions and do not necessarily have
to be a shareholder of the company, unless otherwise provided in the Company Charter;

¢) A member of the Board of Directors of the Company may concurrently be a
member of the Board of Directors of another company;

d) For a subsidiary of a State-owned enterprise as prescribed in Clause 1, Article
88 of the Law on Enterprises, a member of the Board of Directors must not be the wife
or husband, biological father, adoptive father, biological mother, adoptive mother,
biological child, adopted child, biological brother, biological sister, biological sibling,
brother-in-law, sister-in-law of the Director and other managers of the Company; of the
manager or person with the authority to appoint the manager of the parent company;

5. Independent members of the Board of Directors must meet the following standards
and conditions:

a) Not being a person currently working for the company, parent company or
subsidiary of the company; not being a person who has worked for the company, parent
company or subsidiary of the company for at least the previous 3 consecutive years;

b) Not being a person receiving salary or remuneration from the company, except
for allowances that Board of Directors members are entitled to according to regulations;

¢) Not being a person whose wife or husband, biological father, adoptive father,
biological mother, adoptive mother, biological child, adopted child, biological brother,
biological sister, or biological sibling is a major shareholder of the company; is a
manager of the company or a subsidiary of the company;

d) Not being a person who directly or indirectly owns at least 01% of the total
number of voting shares of the company;

d) Not a person who has been a member of the Board of Directors or Board of
Supervisors of the company for at least the previous 5 consecutive years, except in the

case of being appointed for 2 consecutive terms.
6. A member of the Board of Directors of a public company may concurrently be
a member of the Board of Directors of a maximum of 05 other companies.

Article 25. Composition and term of office of members of the Board of
Directors

1. The number of members of the Board of Directors is five (05) people .
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2. The term of office of a member of the Board of Directors shall not exceed 05
years and may be re-elected for an unlimited number of terms. An individual may only
be elected as an independent member of the Board of Directors of a company for no
more than 02 consecutive terms. In case all members of the Board of Directors end their
terms at the same time, such members shall continue to be members of the Board of
Directors until a new member is elected to replace them and take over the work .

3. The composition of the Board of Directors is as follows:

The structure of the Board of Directors of the company must ensure that at least
1/3 of the total number of Board members are non-executive members and at the same
time ensure that there is at least 01 independent member of the Board of Directors. The
company limits the number of Board members who concurrently hold executive
positions of the Company to ensure the independence of the Board of Directors.

4. A member of the Board of Directors shall no longer be a member of the Board
of Directors in the following cases:

a) That member is not qualified to be a member of the Board of Directors
according to Clause 4 or Clause 5, Article 24 of this Charter;

b) Have a resignation letter and it is accepted;

¢) Not participating in the activities of the Board of Directors for 06 consecutive
months, except in cases of force majeure;

d) According to the decision of the General Meeting of Shareholders; there is a
transfer decision of the competent authority; retirement;

d) That member represents a shareholder that is a legal entity and that shareholder
loses its legal status;

g) That member loses his/her capacity to represent the capital portion of a legal
entity shareholder;

5. The appointment , dismissal and removal of members of the Board of Directors
must be announced in accordance with the law on information disclosure on the stock market.

6. Members of the Board of Directors do not necessarily have to be shareholders
of the Company.

Article 26. Obligations and powers of the Board of Directors

1. The Board of Directors is the Company's management department, with full
authority to decide and exercise the Company's rights and obligations on behalf of the
Company, except for the rights and obligations under the authority of the General
Meeting of Shareholders.

2. The rights and obligations of the Board of Directors are stipulated by law, the
Company Charter and the General Meeting of Shareholders. Specifically, the Board of

Directors has the following rights and obligations:

a) Decide on the Company's strategy, medium-term development plan and annual
business plan;

b) Approve agricultural production plans;
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c) Approve labor plans; approve plans and settle salary funds of employees and
Company executives;

d) Propose the type of shares and the total number of shares of each type that can
be offered for sale;

d) Decision to sell unsold shares within the number of shares authorized for sale;
decision to raise additional capital in other forms;

e) Decide on the selling price of the company's shares and bonds;

g) Decide to repurchase shares as prescribed in Clause 1 and Clause 2, Article
133 of the Law on Enterprises;

h) Decide on investment development projects from 5 billion (five billion) VND
to less than 35% of the total asset value recorded in the Company's most recent financial
statement;

i) Approving purchase, sale, loan contracts and other contracts and transactions with
a value of 35% or more of the total asset value recorded in the Company's most recent
financial report, except for contracts and transactions under the decision-making authority
of the General Meeting of Shareholders as prescribed in Point d, Clause 2, Article 138,
Clause 1 and Clause 3, Article 167 of the Law on Enterprises;

k ) The Board of Directors approves contracts and transactions with a value of
less than 35% of the total value of the enterprise's assets recorded in the most recent
financial statements between the Company and the following related persons :

- Shareholders, authorized representatives of shareholders who are organizations
owning more than 10% of the total common shares of the Company and their related
persons;

- Board of Directors members, Company Director and related persons;

- Enterprises whose members of the Board of Directors, Board of Supervisors,
Directors and other managers of the Company must declare according to the provisions
of Clause 2, Article 164 of the Law on Enterprises;

1) Elect, dismiss, remove the Chairman of the Board of Directors; Appoint,
dismiss the Director, Deputy Director, Chief Accountant, Person in charge of Company
Administration; decide on salary, remuneration, bonus and other benefits of such
managers; appoint authorized representatives to participate in the Board of Members or

General Meeting of Shareholders at other Companies, decide on salary, remuneration
and other benefits of such persons;

m) Decide to send individuals holding positions under the appointment authority
of the Board of Directors to work and study abroad;

n) Report to the General Meeting of Shareholders at the nearest meeting on the
Board of Directors' appointment of the Director;

0) Supervise and direct the Director and other managers in running the
Company's daily business operations;

p) Decide on the organizational structure and internal management regula?iqns. of
the Company, decide on the establishment and termination of operations of subsidiaries
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and branches; decide on the economic and technical standards of the Company and the
capital contribution and purchase of shares of other enterprises;

q) Approve the agenda and content of documents for the General Meeting of
Shareholders, convene the General Meeting of Shareholders or collect opinions for the
General Meeting of Shareholders to pass resolutions;

r) Submit to the General Meeting of Sharcholders: Audited annual financial
statements; profit distribution plan; annual production and business plan; development
orientation of the Company;

s ) Propose the reorganization, dissolution or bankruptcy of the Company;
t) Decision to buy back no more than 10% of the sold shares of each type;

u ) Decision to promulgate the operating regulations of the Board of Directors,
the internal regulations on corporate governance after being approved by the General
Meeting of Shareholders; decision to promulgate the Company's regulations on
information disclosure;

v) Decide on liquidation plans for fixed assets and goods in accordance with the
provisions of law and the Company's Financial Management Regulations;

X) Assign the Chairman of the Board of Directors to decide: Price/Price range for
signing investment contracts for tobacco planting and Price/Price range for purchasing
tobacco raw materials invested by the Company; Price/Price range for preliminary
processing of separating stems and processing tobacco raw fibers;

z) Implement the arrangement and handling of the Company's real estate and land
facilities and report the implementation results at the nearest General Meeting of
Shareholders;

y ) Other rights and duties as prescribed by law;

3. When performing functions, rights and obligations, the Board of Directors
shall comply with the provisions of law, the Company's Charter and resolutions of the
General Meeting of Shareholders. In case a resolution passed by the Board of Directors
is contrary to the provisions of law or the Company's Charter and causes damage to the
Company, the members who approve the resolution shall Jjointly and severally bear
personal responsibility for the resolution and shall compensate the Company for the
damage; members who oppose the approval of the above resolution shall be exempted
from liability.

4. The Board of Directors must report to the General Meeting of Shareholders on
the results of the Board of Directors' activities in accordance with Article 280 of Decree
No. 155/2020/ND-CP dated December 31, 2020 of the Government detailing the
implementation of a number of articles of the Securities Law.

5. Right to information of Board of Directors members

a) Members of the Board of Directors have the right to request the I?irector,
Deputy Director and other managers in the Company to provide information and
documents on the financial situation and business activities of the Company and of the

units within the Company.
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b) The requested person must promptly, fully and accurately provide information
and documents as requested by the Board of Directors members.

Article 27. Remuneration, bonuses and other benefits of members of the
Board of Directors

1. The Company has the right to pay remuneration and bonuses to members of
the Board of Directors based on business results and efficiency.

2. Members of the Board of Directors are entitled to remuneration and bonuses.
The remuneration is calculated based on the number of working days required to
complete the duties of the Board of Directors members and the daily remuneration. The
Board of Directors estimates the remuneration for each member based on the principle
of consensus. The total remuneration and bonuses of the Board of Directors are decided
by the General Meeting of Shareholders at the annual meeting.

3. The remuneration of each member of the Board of Directors is included in the
Company's business expenses according to the provisions of the law on corporate
income tax, shown as a separate item in the Company's annual financial statements and
must be reported to the General Meeting of Shareholders at the annual meeting.

4. A member of the Board of Directors holding an executive position or a member
of the Board of Directors serving on subcommittees of the Board of Directors or
performing other tasks beyond the scope of the normal duties of a member of the Board
of Directors may be paid additional remuneration in the form of a lump sum, salary,
commission, percentage of profits or in other forms as decided by the Board of
Directors.

3. Members of the Board of Directors are entitled to be reimbursed for all travel,
accommodation, meals and other reasonable expenses they have incurred in performing
their responsibilities as members of the Board of Directors, including expenses incurred
in attending meetings of the General Meeting of Shareholders, the Board of Directors or
subcommittees of the Board of Directors.

Article 28. Chairman of the Board of Directors

1. The Chairman of the Board of Directors is elected, dismissed, or removed from
office by the Board of Directors from among the members of the Board of Directors.

2. The Chairman of the Board of Directors shall not concurrently hold the
position of Director.

3. The Chairman of the Board of Directors has the following rights and
obligations:

a) Develop programs and plans for the board of directors' activities;

b) Preside over the development of the agenda, content, and dqcumcnts for the
meeting; convene, chair, and preside over the Board of Directors' meetings;

¢) Organize the adoption of resolutions and decisions of the Board of Directors;

d) Supervise the implementation of resolutions and decisions of the Board of
Directors;
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d) Preside the General Meeting of Shareholders;

g) On behalf of the Board of Directors, sign documents and regulations within
the authority of the Board of Directors that have been approved by the Board of
Directors;

h) Decide: Price/Price frame for signing investment contract for tobacco planting
and Price/Price frame for purchasing tobacco raw materials invested by the Company;

Price/Price frame for preliminary processing of separating stems and processing tobacco
raw fibers;

i) Other tasks assigned/given by the Board of Directors and as prescribed by law.

4. In case the Chairman of the Board of Directors submits a resignation or is
dismissed or removed from office, the Board of Directors must elect a replacement
within 10 days from the date of receipt of the resi gnation or dismissal or removal.

5. In case the Chairman of the Board of Directors is absent or unable to perform
his/her duties, he/she shall authorize in writing another member to exercise the rights
and obligations of the Chairman of the Board of Directors, In case there is no authorized
person or the Chairman of the Board of Directors dies, goes missing, is detained, is
serving a prison sentence, is serving an administrative penalty at a compulsory drug
rehabilitation facility, a compulsory education facility, has fled from his/her place of
residence, has limited or lost civil capacity, has difficulty in cognition, controlling
his/her behavior, is prohibited by the Court from holding a position, practicing a
profession or doing certain work, the remaining members shall elect one of the members
to hold the position of Chairman of the Board of Directors according to the principle of
majority approval of the remaining members until a new decision of the Board of
Directors is made.

Article 29, Meeting of the Board of Directors

1. The Chairman of the Board of Directors shall be elected at the first meeting of
the Board of Directors within 07 working days from the date of completion of the
election of the Board of Directors. This meeting shall be convened and chaired by the
member with the highest number of votes or the highest percentage of votes. In case
there is more than one member with the highest number of votes or the highest
percentage of votes and equal, the members shall vote by majority to select one of them
to convene the meeting of the Board of Directors.

2. The Board of Directors must meet at least once a quarter and may hold
extraordinary meetings.

3. The Chairman of the Board of Directors convenes a meeting of the Board of
Directors in the following cases:

a) At the request of the Board of Supervisors or an independent member of the
Board of Directors;

b) At the request of the Director or at least 05 other managers;

¢) Requested by at least 02 members of the Board of Directors;
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4. The proposal specified in Clause 3 of this Article must be made in writing,
clearly stating the purpose, issues to be discussed and decisions within the authority of
the Board of Directors.

5. The Chairman of the Board of Directors must convene a meeting of the Board
of Directors within 07 working days from the date of receipt of the request specified in
Clause 3 of this Article. In case the meeting of the Board of Directors is not convened
as requested, the Chairman of the Board of Directors shall be responsible for any damage
caused to the Company; the person making the request has the right to replace the
Chairman of the Board of Directors in convening a meeting of the Board of Directors.

6. The Chairman of the Board of Directors or the person convening the Board of
Directors meeting must send a meeting invitation at least 03 working days before the
meeting date. The meeting invitation must specify the time and location of the meeting,
the agenda, the issues to be discussed and decided. The meeting invitation must be
accompanied by documents used at the meeting and the members' voting ballots.

Notice of Board of Directors' meeting may be sent by invitation, telephone, fax,
electronic means or other methods as prescribed in the Company's Charter and guaranteed
to reach the contact address of each member of the Board of Directors registered with the
Company.

7. The Chairman of the Board of Directors or the convener shall send the meeting
invitation and accompanying documents to the members of the Board of Supervisors as
to the members of the Board of Directors.

Members of the Board of Supervisors have the right to attend meetings of the
Board of Directors; have the right to discuss but not to vote.

8. A meeting of the Board of Directors shall be held when at least 3/4 of the total
number of members attend the meeting. In case the meeting convened in accordance
with the provisions of this clause does not have the required number of members, it shall
be convened for the second time within 07 days from the date of the first scheduled
meeting . In this case, the meeting shall be held if more than half of the members of the
Board of Directors attend the meeting.

9. A member of the Board of Directors is considered to attend and vote at the
meeting in the following cases:

a) Attend and vote directly at the meeting;

b) Authorize another person to attend the meeting and vote as prescribed in
Clause 11 of this Article;

c¢) Attend and vote via online conference, electronic voting or other electronic
form;

d) Send voting ballots to the meeting via mail, fax, or email;
10. In case of sending the ballot to the meeting by mail, the ballot must be
contained in a sealed envelope and must be delivered to the Chairman of the Board of

Directors at least 01 hour before the opening. The ballot may only be opened in the
presence of all attendees.
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I1. Members must attend all Board of Directors mectings. Members may

authorize others to attend meetings and vote if approved by a majority of Board of
Directors members.

12. Resolutions and decisions of the Board of Directors are passed if approved
by the majority of members attending the meeting; in case of equal votes, the final
decision belongs to the side with the opinion of the Chairman of the Board of Directors.

Article 30. Subcommittees of the Board of Directors

1. The Board of Directors may establish a subcommittee to be responsible for
development policies, personnel, remuneration, internal audit, and risk management.
The number of members of the subcommittee shall be decided by the Board of Directors,
with a minimum of 03 people, including members of the Board of Directors and external
members. Independent members of the Board of Directors/non-executive members of
the Board of Directors should make up the majority of the subcommittee and one of
these members shall be appointed as Head of the subcommittee according to the decision
of the Board of Directors. The activities of the subcommittee must comply with the
regulations of the Board of Directors. Resolutions of the subcommittee shall only be
effective when a majority of members attend and vote for them at the subcommittee
meeting.

2. The implementation of decisions of the Board of Directors or of subcommittees
under the Board of Directors must comply with current legal regulations and provisions
in the Company Charter and Internal Regulations on corporate governance,

Article 31. Corporate governance officer

1. The Board of Directors of the Company must appoint at least 01 person in
charge of corporate governance to Support corporate governance at the enterprise. The

person in charge of corporate governance may concurrently hold the position of
Company Secretary.

2. The person in charge of corporate governance must not concurrently work for
an approved auditing organization that is auditing the Company's financial statements,

3. The person in charge of corporate governance has the following rights and
obligations:

a) Advise the Board of Directors on organizing the General Meeting of
Shareholders in accordance with regulations and related work between the Company
and shareholders;

b) Prepare meetings of the Board of Directors, Board of Supervisors and General
Mecting of Shareholders at the request of the Board of Directors or Board of

Supervisors;
c) Advice on meeting procedures;
d) Attend meetings;

@) Consulting on procedures for preparing resolutions of the Board of Directors
in accordance with legal provisions;
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e) Provide financial information, copies of Board of Directors meeting minutes
and other information to Board of Directors members and Board of Supervisors
members;

2) Monitor and report to the Board of Directors on the Company's information
disclosure activities;

h) Act as a liaison with stakeholders;

i) Keep information confidential in accordance with the provisions of law and the
Company Charter;

k) Other rights and obligations as prescribed by law and the Company Charter.

CHAPTER VIII
DIRECTORS AND OTHER EXECUTIVE OFFICERS

Article 32. Company Executives

1. Upon the proposal of the Director and with the approval of the Board of
Directors, the Company may recruit other executives with the number and qualifications
appropriate to the Company's management structure and regulations as prescribed by
the Board of Directors. Business executives must be responsible for supporting the
Company in achieving its operational and organizational goals.

2. The Director is paid a salary and bonus. The Director's salary and bonus are
decided by the Board of Directors.

3. The salary of the executive is included in the Company's business expenses
according to the provisions of the law on corporate income tax, shown as a separate item
in the Company's annual financial statements and must be reported to the General
Meeting of Shareholders at the annual meeting,

Article 33. Appointment, dismissal, standards and conditions of Company
Director
1. The Board of Directors appoints a member of the Board of Directors (other
than the Chairman) or another person as the Director of the Company; the salary, bonus,
and other benefits of the Director are included in business expenses and reported at the
Annual General Meeting of Shareholders .

2. The Director is the person who runs the daily business of the Company: is
supervised by the Board of Directors; is responsible to the Board of Directors and under
the law for the implementation of assigned rights and obligations.

3. The term of office of the Director shall not exceed 05 years and may be
reappointed for an unlimited number of terms.,

4. The Board of Directors may dismiss the Director when the major'%ty of the
Board of Directors with voting rights present at the meeting agree and appoint a new

Director to replace.
5. Standards and conditions to become a Company Director

Charter of Ngan Son Joint Stock Company in 2025



32

a) Have full civil act capacity;
b) Have professional qualifications and experience in business administration;

¢) In addition to the standards and conditions specified in Point a and Point b of
this Clause, the Company Director must not be the wife or husband, biological father,
adoptive father, biological mother, adoptive mother, biological child, adopted child,

biological brother, biological sister, biological sibling, brother-in-law, sister-in-law of
the manager of the parent company and the representative of the state capital portion at
that company.

Article 34. Rights and obligations of the Company Director

1. Decide on matters related to the Company's daily business that are not under
the authority of the Board of Directors;

2. Organize the implementation of resolutions and decisions of the Board of
Directors;

3. Organize the implementation of the Company's business plan and investment
plan; sign contracts and transactions under the authority of the General Meeting of
Shareholders/Board of Directors/Chairman of the Board of Directors after approval by
the General Meeting of Shareholders/Board of Directors/Chairman of the Board of
Directors;

4. Propose organizational structure plan and internal management regulations of
the Company;

5. Appoint and dismiss Head of professional department, Deputy Head of
professional department, Chief of Office, Deputy Chief of Office, Workshop Manager,
Deputy Workshop Manager, Branch Director, Deputy Branch Director.

6. Decide on the distribution of salaries , bonuses and other benefits to employees
and other management positions in the Company;

7. Labor recruitment;
8. Proposing plans for profit distribution or handling business losses;

9. Decide and sign contracts for purchase, sale, loan and other contracts and
transactions with a value of less than 35% of the total asset value recorded in the
Company's most recent financial statements. For contracts and transactions specified in
Clause 2, Article 167 of the Law on Enterprises, the Director may only decide and sign
after approval by the Board of Directors;

10. Implement plans to liquidate fixed assets and goods according to the decision
of the Board of Directors; Decide on plans to liquidate fixed assets and goods according
to the provisions of law and the Company's Financial Management Regulations ;

11. Decision on investment development project (plan) under 5 billion VND (five
billion dong);

12. Other rights and obligations as prescribed by law and resolutions and
decisions of the Board of Directors.
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CHAPTER IX
BOARD OF SUPERVISORS

Article 35. Candidacy and nomination of members of the Board of
Supervisors

1. The candidacy and nomination of members of the Board of Supervisors shall
be carried out similarly to the provisions in Clause 1 and Clause 2, Article 24 of this
Charter.

2. In case the number of candidates for the Board of Supervisors through
nomination and candidacy is not sufficient, the incumbent Board of Supervisors may
nominate additional candidates or organize nominations in accordance with the
provisions of the Internal Regulations on Corporate Governance and the Operating
Regulations of the Board of Supervisors. The nomination of additional candidates by
the incumbent Board of Supervisors must be clearly announced before the General
Meeting of Shareholders votes to elect members of the Board of Supervisors in
accordance with the provisions of law.

Article 36. Composition of the Board of Supervisors

1. The number of members of the Company's Board of Supervisors is three (03)
people. The term of office of a member of the Board of Supervisors shall not exceed
(05) years and he/she may be re-elected for an unlimited number of terms,

2. Members of the Board of Supervisors must meet the standards and conditions
prescribed in Article 169 of the Law on Enterprises and not fall into the following cases:

a) Work in the accounting and finance department of the Company;

b) Being a member or employee of an independent auditing company that audits
the company's financial statements for the previous 3 consecutive years.

3. A member of the Board of Supervisors shall be dismissed in the following
cases:

a) No longer meeting the standards and conditions to be a member of the Board
of Supervisors as prescribed in Clause 2 of this Article;

b) Have a resignation letter and it is accepted.

4. A member of the Board of Supervisors shall be dismissed in the following
cases:

a) Failure to complete assigned tasks and work;
b) Failure to exercise rights and obligations for 06 consecutive months, except in
cases of force majeure;

¢) Repeatedly and seriously violating the obligations of a member of the Board
of Supervisors as prescribed by the Law on Enterprises and the Company Charter;

d) Other cases according to the resolution of the General Meeting of
Shareholders.

Charter of Ngan Son Joint Stock Company in 2025




34

Article 37. Head of the Board of Supervisors

1. The Head of the Board of Supervisors is elected by the Board of Supervisors
from among its members; the election, dismissal, and removal are based on the majority
principle. The Board of Supervisors must have more than half of its members
permanently residing in Vietnam. The Head of the Board of Supervisors must have a
university degree or higher in one of the following majors: economics, finance,
accounting, auditing, law, business administration, or a major related to the Company's
business activities.

2. Rights and obligations of the Head of the Board of Supervisors:
a) Convene the Board of Supervisors meeting;

b) Request the Board of Directors, Director and other exccutives to provide
relevant information to report to the Board of Supervisors;

¢) Prepare and sign the report of the Board of Supervisors after consulting with
the Board of Directors to submit to the General Meeting of Shareholders.

Article 38. Rights and obligations of the Board of Supervisors

The Board of Supervisors has the rights and obligations as prescribed in Article
170 of the Law on Enterprises and the following rights and obligations:

1. Proposal The General Meeting of Shareholders approves the list or the
Auditing Company is approved to audit the Company's Financial Statements.

2. Be responsible to shareholders for its monitoring activities.

3. Monitor the Company's financial situation and compliance with the law in the
activities of Board members, Directors, and other managers.

4. Ensure coordination of activities with the Board of Directors, Directors and
shareholders.

5. In case of detecting any violation of the law or the Company Charter by a
member of the Board of Directors, Director and other executives of the enterprise, the
Board of Supervisors must notify the Board of Directors in writing within 48 hours,
requesting the violator to stop the violation and take measures to remedy the
consequences.

6. Develop the Board of Supervisors' operating regulations and submit them to
the General Meeting of Shareholders for approval.

7. Report at the General Meeting of Shareholders as prescribed in Article 290 of
Decree No. 155/2020/ND-CP dated December 31, 2020 of the Government detailing the
implementation of a number of articles of the Securities Law.

8. Have the right to access the Company's records and documents kept at the head
office, branches and other locations; have the right to visit the workplace of the
Company's managers and employees during working hours.

9. Have the right to request the Board of Directors, Board members, Director and
other managers to provide complete, accurate and timely information and documents on
the management, operation and business activities of the Company.
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10. Other rights and obligations as prescribed by law.

Article 39. Meeting of the Board of Supervisors

1. The Board of Supervisors must meet at least twice a year, with at least 2/3 of
the members attending the meeting. Minutes of the Board of Supervisors meetings must
be detailed and clear. The person taking the minutes and the members of the Board of
Supervisors attending the meeting must sign the minutes of the meeting. Minutes of the
Board of Supervisors meetings must be kept to determine the responsibilities of each
member of the Board of Supervisors.

2. The Board of Supervisors has the right to request members of the Board of
Directors, the Director and representatives of approved auditing organizations to attend
and answer questions that need clarification.

Article 40. Salary, remuneration, bonus and other benefits of members of the
Board of Supervisors

1. The Board of Supervisors member shall be paid salary, remuneration, bonus
and other benefits as decided by the General Meeting of Shareholders. The General
Meeting of Shareholders shall decide on the total salary, remuneration, bonus and other
benefits of the Board of Supervisors.

2. Members of the Board of Supervisors are paid for their meals, accommodation,
travel, and the use of independent consulting services at reasonable levels.

3. Salaries and operating expenses of the Board of Supervisors are included in
the Company's business expenses according to the provisions of the law on corporate
income tax, other relevant legal provisions and must be recorded as a separate item in
the Company's annual financial statements.

CHAPTER X
RESPONSIBILITIES OF BOARD OF DIRECTORS, BOARD OF
SUPERVISORS MEMBERS, DIRECTORS AND OTHER MANAGERS

Members of the Board of Directors, members of the Board of Supervisors, the
Director and other executives are responsible for performing their duties, including
those as members of subcommittees of the Board of Directors, honestly and carefully
for the benefit of the Company.

Article 41. Responsibility to be honest and avoid conflicts of interest

. 1. Members of the Board of Directors, members of the Board of Supervisors, the
Dlrector.and other executives must publicly disclose related interests in accordance with
the provisions of the Enterprise Law and relevant legal documents,

2. Members of the Board of Directors, members of the Board of Supervisors, the
Director, other executives and their related persons may only use information obtained
through their positions to serve the interests of the Company.
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3. Members of the Board of Directors, members of the Board of Supervisors, the
Director and other executives are obliged to notify in writing the Board of Directors and
the Board of Supervisors of transactions between the Company, its subsidiaries, other
companies in which the public company controls 50% or more of the charter capital with
that entity itself or with related persons of that entity in accordance with the provisions
of law. For the above transactions approved by the General Meeting of Shareholders or
the Board of Directors, the Company must disclose information about these resolutions
in accordance with the provisions of the securities law on information disclosure.

4. A member of the Board of Directors is not allowed to vote on transactions that
benefit that member or a related person of that member according to the provisions of
the Law on Enterprises and the Company Charter.

5. Members of the Board of Directors, members of the Board of Supervisors,
Directors, other executives and related persons of these subjects are not allowed to use
or disclose to others inside information to carry out related transactions.

6. Transactions between the Company and one or more members of the Board of
Directors, members of the Board of Supervisors, the Director, other executives and
individuals and organizations related to these subjects are not invalid in the following
cases:

a) For transactions with a value of less than 35% of the total asset value recorded
in the most recent financial statements, the important contents of the contract or
transaction as well as the relationships and interests of the members of the Board of
Directors, members of the Board of Supervisors, the Director, and other executives have
been reported to the Board of Directors and approved by the Board of Directors by a
majority vote of the Board of Directors who have no related interests;

b) For transactions with a value of 35% or more or transactions resulting in a
transaction value arising within 12 months from the date of the first transaction with a
value of 35% or more of the total asset value recorded in the most recent financial
statement, the important contents of this transaction as well as the relationships and
interests of the members of the Board of Directors, members of the Board of
Supervisors, the Director, and other executives have been announced to shareholders

and approved by the General Meeting of Shareholders by votes of shareholders with no
related interests.

Article 42. Liability for damage and compensation

1. Members of the Board of Directors, members of the Board of Supervisors,
Directors and other executives who violate their obligations and responsibilities of
honesty and prudence, and fail to fulfill their obligations, shall be responsible for
damages caused by their violations.

2. The Company shall indemnify those who have been, are or may become a party
to any claim, lawsuit or prosecution (including civil and administrative cases and not
lawsuits initiated by the Company) if such person has been or is a member of the Board
of Directors, member of the Board of Supervisors, Director, other executive, employee
or representative authorized by the Company who has been or is performing duties as
authorized by the Company, acting honestly and prudently for the benefit of the
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Company on the basis of compliance with the law and there is no evidence confirming
that such person has violated his/her responsibilities.

3. Compensation costs include judgment costs, fines, and actual payments
(including attorney fees) incurred in resolving these cases within the framework
permitted by law.

CHAPTER XI
RIGHT TO SEARCH COMPANY BOOKS AND RECORDS

Article 43. Right to look up books and records

1. Common shareholders have the right to look up books and records, specifically
as follows:

a) Ordinary shareholders have the right to review, look up and extract information
about their names and contact addresses in the list of shareholders with voting rights;
request correction of their inaccurate information; review, look up, extract or copy the
Company Charter, minutes of the General Meeting of Shareholders and resolutions of
the General Meeting of Sharcholders;

b) Shareholders or groups of shareholders owning 5% or more of the total number
of common shares have the right to review, look up, and extract the minutes and
resolutions and decisions of the Board of Directors, mid-year and annual financial
reports, reports of the Board of Supervisors, contracts, transactions that must be
approved by the Board of Directors and other documents, except for documents related
to trade secrets and business secrets of the Company.

2. In case an authorized representative of a shareholder or group of shareholders
requests to look up books and records, he/she must attach a power of attorney from the
shareholder or group of shareholders that he/she represents or a notarized copy of this
power of attorney.

3. Members of the Board of Directors, members of the Board of Supervisors, the
Director and other executives have the right to look up the Company's shareholder
register, list of shareholders, books and other records of the Company for purposes
related to their positions, provided that such information must be kept confidential.

4, The Company must keep this Charter and amendments to the Charter, the
Certificate of Business Registration, regulations, documents proving ownership of
assets, resolutions of the General Meeting of Shareholders and the Board of Directors,
minutes of meetings of the General Meeting of Shareholders and the Board of Directors,
reports of the Board of Directors, reports of the Board of Supervisors, annual financial
statements, accounting books and other documents as prescribed by law at the head
office or another place provided that shareholders and the Business Registration
Authority are notified of the location where these documents are stored.

5. The company charter must be published on the Company's website.
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CHAPTER XII
SOCIAL - POLITICAL ORGANIZATIONS

Article 44. Political and social organizations in the Company

1. The Communist Party of Vietnam organization in the Company operates in
accordance with the Constitution and laws of the Socialist Republic of Vietnam and the
Charter of the Communist Party of Vietnam.

2. The Trade Union and Ho Chi Minh Communist Youth Union in the Company
operate in accordance with the Constitution and laws of the Socialist Republic of
Vietnam and the regulations of those organizations but not contrary to the provisions of
law.,

3. The Company respects and creates conditions for the above organizations to
operate in accordance with the Constitution and the law,

CHAPTER XIII
PROFIT DISTRIBUTION

Article 45, Profit distribution

1. The General Meeting of Shareholders decides on the level of dividend payment
and the form of annual dividend payment from the Company's retained earnings.

2. The Company does not pay interest on dividends or payments relating to a
class of shares,

3. The Board of Directors may propose to the General Meeting of Shareholders
to approve the payment of all or part of dividends in shares and the Board of Directors
is the agency implementing this decision.

4. In case dividends or other amounts related to a type of shares are paid in cash,
the Company must pay in Vietnamese Dong. Payments can be made directly or through
banks based on the bank account details provided by the sharecholder. In case the
Company has transferred money according to the bank details provided by the
shareholder but the sharecholder does not receive the money, the Company is not
responsible for the amount the Company has transferred to this shareholder. Payment of
dividends for shares listed/registered for trading at the Stock Exchange can be made
through a securities company or the Vietnam Securities Depository and Clearing
Corporation.

5. Pursuant to the Law on Enterprises and the Law on Securitics, the Board of
Directors shall adopt a resolution or decision to determine a specific date to close the
list of shareholders. Based on that date, those who register as shareholders or holders of
other securities are entitled to receive dividends in cash or shares, receive notices or other
documents.

6. Other issues related to profit distribution are carried out in accordance with the
provisions of law.
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: CHAPTER XIV
BANK ACCOUNTS, FISCAL YEAR AND ACCOUNTING REGIME

Article 46. Bank accounts

1. The Company opens accounts at Vietnamese banks or at foreign bank branches
permitted to operate in Vietnam.

2. Subject to prior approval of the competent authority, if necessary , the Company
may open a bank account abroad in accordance with the provisions of law.

3. The Company conducts all payments and accounting transactions through
Vietnamese or foreign currency accounts at banks where the Company opens accounts.

Article 47. Fiscal year

The Company's fiscal year begins on the first day of January each year and ends
on December 31 of the same calendar year.

Article 48. Accounting regime

1. The accounting regime used by the Company is the corporate accounting
regime or a specific accounting regime issued and approved by a competent authority.

2. The Company shall prepare accounting books in Vietnamese and maintain
accounting records in accordance with the provisions of the law on accounting and
related laws. These records must be accurate, up-to-date, systematic and sufficient to
demonstrate and explain the Company's transactions.

3. The Company uses Vietnamese Dong as the accounting currency.

CHAPTER XV
FINANCIAL STATEMENTS, ANNUAL REPORTS AND INFORMATION
DISCLOSURE RESPONSIBILITIES

Article 49. Annual, semi-annual and quarterly financial statements

1. The Company must prepare annual financial statements and the annual
financial statements must be audited in accordance with the provisions of law. The
Company shall publish the audited annual financial statements in accordance with the
provisions of law on information disclosure on the stock market and submit them to the
competent state agency.

2. The annual financial statements must include all reports, appendices, and

explanations in accordance with the law on corporate accounting. The annual financial
statements must honestly and objectively reflect the Company's operations.

3, The Company must prepare and publish audited semi-annual financial
statements and quarterly financial statements in accordance with the law on information
disclosure on the stock market and submit them to competent state agencies.
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Article 50. Annual report

The Company must prepare and publish the Annual Report in accordance with
the provisions of the law on securities and the stock market.

CHAPTER XVI
COMPANY AUDIT

Article 51. Auditing

1. The General Meeting of Shareholders shall appoint an independent auditing
company or approve a list of independent auditing companies and authorize the Board
of Directors to decide on one of these units to audit the Company's financial statements
for the following fiscal year based on the terms and conditions agreed with the Board of
Directors.

2. The audit report is attached to the Company's annual financial statements.

3. The independent auditor performing the audit of the Company's financial
statements is entitled to attend the General Meeting of Shareholders and is entitled to
receive notices and other information related to the General Meeting of Shareholders
and to express opinions at the meeting on issues related to the audit of the Company's
financial statements.

CHAPTER XVII
COMPANY SEAL

Article 5 2. Enterprise seal

1. Seals include seals made at seal engraving establishments or seals in the form
of digital signatures according to the provisions of law on electronic transactions.

2. The Board of Directors decides on the type, quantity, form and content of the
Company and branch seals .

3. The Board of Directors and Director use and manage the seal in accordance
with current laws,

CHAPTER XVIII
DISSOLUTION OF COMPANY

Article 53. Dissolution of the Company
1. The company may be dissolved in the following cases:

a) The term of operation stated in the Company Charter ends without a decision
to extend;

b) According to resolutions and decisions of the General Meeting of
Shareholders;

c¢) The Business Registration Certificate is revoked, except in cases where the
Law on Tax Administration provides otherwise;

d) Other cases as prescribed by law.
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2. The dissolution of the Company before the deadline (including the extended
deadline) is decided by the General Meeting of Shareholders and implemented by the
Board of Directors. This dissolution decision must be notified or approved by the
competent authority (if required) according to regulations.

Article 54. Extension of operation

1. The Board of Directors shall convene a General Meeting of Shareholders at
least 07 months before the end of the term of operation so that shareholders can vote on
the extension of the Company's operation at the request of the Board of Directors.

2. The term of operation is extended when the number of shareholders
representing 65% or more of the total votes of all shareholders attending the General
Meeting of Shareholders approves.

Article 55. Liquidation

1. At least 06 months before the end of the Company's term of operation or after
the decision to dissolve the Company, the Board of Directors must establish a
Liquidation Committee consisting of 03 members, of which 02 members are appointed
by the General Meeting of Shareholders and 01 member is appointed by the Board of
Directors from an independent auditing company. The Liquidation Committee shall
prepare its operating regulations. Members of the Liquidation Committee may be
selected from among the Company's employees or independent experts. All expenses
related to the liquidation shall be paid by the Company prior to other debts of the
Company.

2. The Liquidation Board is responsible for reporting to the Business Registration
Office on the date of establishment and the date of commencement of operations. From
that time on, the Liquidation Board represents the Company in all matters related to the
Company's liquidation before the Court and administrative agencies.

3. The proceeds from the liquidation shall be paid in the following order:

a) Liquidation costs;

b) Debts of wages, severance pay, social insurance and other benefits of
employees according to collective labor agreements and signed labor contracts;

¢) Tax debt;

d) Other debts of the Company;
d) The remainder after all debts from items (a) to (d) above have been paid shall
be distributed to the sharcholders. Preferred shares shall have priority in payment.

CHAPTER XIX
INTERNAL DISPUTE RESOLUTION

Article 56. Resolution of internal disputes

1. In case of disputes or complaints related to the Company's operations, the
rights and obligations of sharcholders as prescribed in the Law on Enterprises, the
Company's Charter, other legal provisions or agreements between:
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a) Shareholders with the Company;

b) Shareholders with the Board of Directors, Board of Supervisors, Director or other
executives.

The parties concerned shall attempt to resolve such dispute through negotiation
and conciliation. Except in the case of a dispute involving the Board of Directors or the

Chairman of the Board of Directors, the Chairman of the Board of Directors shall preside
over the resolution of the dispute and shall request each party to present information
relating to the dispute within 15 working days from the date the dispute arises. In the
case of a dispute involving the Board of Directors or the Chairman of the Board of
Directors, any party may request the appointment of an independent expert to act as a
mediator for the dispute resolution process.

2. In case no conciliation decision is reached within 06 weeks from the start of
the conciliation process or if the conciliator's decision is not accepted by the parties, a
party may bring the dispute to Arbitration or Court.

3. The parties shall bear their own costs related to the negotiation and conciliation
procedures. Payment of court costs shall be made according to the Court's judgment.

CHAPTER XX
SUPPLEMENTS AND AMENDMENTS TO THE CHARTER

Article 57. Company charter

1. Amendments and supplements to this Charter must be considered and decided
by the General Meeting of Shareholders.

2. In case the law has provisions related to the Company's operations that are not
mentioned in this Charter or in case there are new legal provisions that are different from
the provisions in this Charter, those provisions shall be applied to regulate the
Company's operations.

Chapter XXI
EFFECTIVE DATE

Article 58. Effective date

1. This charter consists of 21 chapters and 58 articles, unanimously approved by
the General Meeting of Shareholders of Ngan Son Joint Stock Company on the date ...,
month ..., year 2025 at Ngan Son Joint Stock Company and jointly approved the full
validity of this Charter.

2. The Charter is made in 10 copies, of equal value and must be kept at the
Company's head office, in which:

a) One (01) copy registered at the local State Notary Office;

b) Five (05) copies registered at the government agency as prescribed by the
People's Committee of Bac Ninh province;

¢) Four (04) copies are kept at the Company's Head Office.
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3. This Charter is the sole and official of the Company.

4. Copies or extracts of the Company Charter are valid when signed by the
Chairman of the Board of Directors or at least 1/2 of the total number of members of the

Board of Directors.

LEGAL REPRESENTATIVE
MEMBER OF BOARD OF CHAIRMAN OF THE BOARD OF
DIRECTORS, DIRECTOR DIRECTORS
Nguyen Chi Thanh Hoang Anh Tuan
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TONG CONG TY THUOC LA V[ET NAM CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CO PHAN NGAN SON Doc lap - Tw do - Hanh phiic
S6: /NQ-NST Bdc Ninh, ngdy ~ thdng 04 ndm 2025
DU THAO
NGH] QUYET

PAI HQI PONG CO PONG CONG TY CO PHAN NGAN SON
(Phién hop thwdng nién niim 2025, ngay 25 thang 04 nim 2025)

PAI HQI PONG CO PONG CONG TY CO PHAN NGAN SON

Cdn cik Ludt Doanh nghiép ngay 17 thang 06 nam 2020;

Ciin cit Diéu I¢ Céng ty C6 phdn Ngdn Son hién himh;

Cdn cir cdc Bdo cdo, To trinh tai Dai hoi dong cé dong thuwong nién nam
2025;

Cén cit Bién bansé6  /BB-NST ngay 25 thang 04 nim 2025 tgi Dai héi
dong cé ) dong thuong nién ndm 2025 da dwoe Pai hdi dong cé 5 déng nhdt tri théng
qua.

QUYET NGHI:

Diéu 1. Thong qua Béo cdo s6 /BC-NST ngdy thing nim 2025 cia
Gidm ddc Cong ty v& hoat dong san xuét kinh doanh nim 2024 va phuong hudng
nhiém vu nim 2025.

Diéu 2. Théng qua Bdo cao s6 /BC-NST ngay thédng ni#m 2025 cia
Héi ddng quén tr Céng ty vé két qua hoat déng ndm 2024 va phuong hwéng
nhiém vu nim 2025.

Diéu 3. Thong qua. Béocdosd /BC-NST ngay thing nim 2025 cla
Ban Kiém so4t Coéng ty vé két qua hoat dong nim 2024 va phuong hudng nhiém

vy ndm 2025.
Diéu 4. Théng qua Béo cdo tai chinh nim 2024 d3 dugc kiém tosn
- T6ng doanh thu va c4c khoan thu nhap 872.554.868.531 dﬁng
- Téng loi nhuén ké toan trude thué: 23.114.686.302 dong
- Loi nhuén sau thué Iiiy k& chua phan phbi: 19.175.215.114 ddng
Diéu 5, Théng qua phuong 4n phén phéi loi nhuan nim 2024 nhr sau:
1. Tong loi nhuén sau thué liy ké: 19.175.215.114 déng

2. Trich lap céc quy: 7.413.111.965 ddng
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Trong d6: - Trich quf khen thuéng, phic loi NLD: 7.009.830.146 déong
+ Qup khen thudng: 3.504.915.073 déng
+ Quf Phiic lgi: 3.504.915.073 déng
- Trich qup thuong Nguoi quén ly Céng ty: 403.281.818 déng
3. Téng loi nhuan con lai duoc phén phéi: 11.762.103.150 ddng

4. Phuong 4n chia cd tire:

- Vén didu 18: 112.020.030.000 ddng.

- T§ 1§ c0 tirc: 10,5% (Bao gdm c4 ty 18 od tirc cia phan l¢i nhugn ting
thém qua kiém toan chwra phén phéi nam trude chuyén qua theo két qué kiém toan
BCTC néim 2023 cita Kiém toan nha nuée nim 2024 13 0.5%) tuong duong gi trj
cd tirc/01 b phidu 13 1.050 ddng, tbng gi4 trj cé tirc: 11.762.103.150 déng chia
hét bang tién.

- Thoi gian chi tra ¢ tire: trong thoi han 06 thang k& tir ngay két thic hop
Pai hji dong 6 dong thuomg nién (dy kién trong thang 10/2025). (Céin cit khodn
4 diéu 135 Ludt Doanh nghiép s& 59/2020/QH14 ngay 17/6/2020)

- Dja diém tra ¢b tire: Thong qua Tong cong ty Luu ky va B trir chimg
khodn Vigt Nam (d6i v6i od phidu d3 Iuy ky) va tai tru s& Cong ty Cé phin Ngan
Son (d6i véi cb phiéu chua liu ky).

5. Loi nhuan sau thué con lai chua phén phéi: 0 dong

Trén day 12 s6 ligu theo Béo céo tai chinh d4 duoc kidm todin ciia Céng ty
cho nam tii chinh két thiic ngay 31/12/2024, sau khi c6 béo cdo quyét todn thué
chinh thitc, Bic céo két qué kiém todn nha nuéoe. .. néu loi nhugn ting, phan gia
tang hach todn vao loi nhuan chwa phan phéi, nu loi nhugdn gidm, phan giam hach
toan vao cdc quy d4 phan phéi. Phin loi nhuan chua phan phéi s& dugc bdo cdo
trinh Pai hdi dong cb déng vao ky Pai héi ddng cb dong gin nhit.

Diéu 6. Théng qua K€ hoach sén xuét kinh doanh nam 2025 véi mot sb chi
tiéu chinh nhur sau:

- Doanh thu: ~945.000.000.000 déng
- Loi nhuén truée thué:  26.000.000.000 dong
- Ty 18 ¢b tirc: 11%

Diéu 7. Théng qua mite thi lao d5 chj ndm 2024 va mirc thii lao nim 2025
d6i véi cc thanh vién Hoi ddng quan trj, thanh vién Ban Kiém so4t khéng chuyén
trach.
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1. Thil lao Hoi dong quén tri, Ban kiém so4t nim 2024 d2 chi: 691.200.000
déng.

2. Mitc thi lao ndm 2025: (Cin ofr didu 20, didu 23 Nghj djnh sé
44/2025/ND-CP ngay 28/02/2025 cita Chinh phti Quy dinh v& quén 1y lao dong,
tién luong, thu lao, tidn thuéng trong doanh nghiép nha nuace),

Chu tich HDQT: 14.400.000 dong/ngudi/thang; Truéng ban kiém soét:
12.000.000 déng/ngudi/thang; Thanh vién HDQT, Thanh vién BKS: 11.600.000

A

dong/ngudi/thdng. Tuong tmg véi tdng sb tidn 1.012.800.000 déng.

(Thit lao trén dp dung doi véi cde thémh vién khéng chuyén trdch, cdc thonh
vién chuyén trdch hudng lwong theo quy ché tién lwong, tién thucng ciia Cong ty
- Hang thdng Cong ty chi tra this lao cho cde thanh vién 161 da bdng mikc trén, két
thiic ndm tai chinh cdn cif vao KOSXKD Cong ty thuc hién quyét todn theo quy
dinh).

Ditu 8. Thong qua Iya chon Céng ty TNHH Kidm todn An Viét 1a don vj
kiém todn ddc 1dp Béo cdo tai chinh nim 2024 ciia Cong ty C phin Ngéan Son.

Diéu 9. Thong qua Td trinh 8§ /TTr-NST ngay thang nim 2025 ciia
Hbi dong quan tri vé phuong 4n sip xép, xir Iy nha, dAt toan Céng ty.

Giao Hoi dong quén trj thye hign phuong én sép xép, xit 1y nha, d4 toan -
Céng ty, bdo cdo két qua thue hién tai Dai hoi ddng cb dong gin nhit. ;

Diéu 10. Thong qua T& trinh s6  /TTr-NST ngdy thing nim 2025 cia
Hoi dong quan trj v viéc sira dbi, b sung Piéu 18 Cong ty.

Diéu 11. T8 chike thye hién.

Dai hoi dong cd dong Cong ty C3 phin Ngén Son giao nhiém vy cho Hai
dong quan trj Cong ty va cac t chize, cd nhén ¢6 lién quan thyc hién cac noi dung
Nghi quyét./.

J\;a'f' ncfgéé::' TM. PAI HQI PONG CO PONG
- Céc co dong;

- 8¢ GDCK HN; CHﬁ TOA
- TCT TLVN;

- Dang iy Cong ty;

- TV HBQT;

- TV BKS;

- Ban Giam déc;

- Céc phong chuyén mén;
- Phan xuéng san xuét;

- Céc chi nhanh nguyén liéu; Hoang Anh Tuén
- BCH CD; BCH Poan TN Céng ty;

- Lwu: VT, VPCT.
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